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AGENDA 
 

 
I. Call to Order and Pledge of Allegiance 

 
II. Citizens Participation* 
 

III. Report from Building Principals Information 
 

IV. Presentation on Low Socio-Economic Status  Information 
 
V. Hear Quarterly Special Education and Financial Reports Information 

 
VI. Second and Final Reading of Students Who Are English Learners Policy: F22 Action 

 
VII. First Reading of Non-Resident Students Policy: F17 Action 

 
VIII. Approval of Personnel Consent Agenda Action 

 
IX. Approval of Minutes:  April 3, 2018 Action 

 
X. Board/Administration Communication, Correspondence, Committee Reports Information 
 

XI. Possible Future Agenda Items Information 
   

XII. Executive Session to Discuss Support Staff Negotiations Action 
 

XIII. Adjournment 
 

 
 

 

On The Third Tuesday of Each Month* 
 

During the meeting, the school board will review the top questions and themes submitted 
to them via email to SchoolBoard@colchestersd.org.  Note: All submissions must be 
received before noon on the third Tuesday of every month. 











F 22 

Last Adopted: February 3, 2004 
Date Warned: March 30, 2018 
First Reading: April 3, 2018 
Second Reading: April 17, 2018 

COLCHESTER SCHOOL DISTRICT 
 
 
POLICY: STUDENTS WHO ARE ENGLISH LEARNERS  
 
DATE ADOPTED: DRAFT 
 
POLICY STATEMENT 
 
The School Board recognizes that students with non-English language backgrounds bring 
diverse cultural, educational, and linguistic background experiences to our schools. The 
Colchester School District enrolls all students residing in Colchester, without regard to their or 
their parents’ actual or perceived citizenship status. The District has an obligation to identify the 
English learners in our system and provide them with equal educational opportunities.  
 
It is the policy of the Colchester School District to ensure that all students who are English 
learners receive the supports and services necessary to provide them an equal and meaningful 
opportunity to participate in the District’s educational programs and services. This includes but 
is not limited to services from appropriately trained and experienced staff for consistent 
identification, appropriate assessment, and effective programming that supports progress toward 
English language proficiency and evaluation of and accountability for student progress toward 
English proficiency.   
 
I. DEFINITIONS AND COMMONLY USED ACRONYMS 

 
For purposes of this policy, the term English Learner (EL) is defined as a student with a 
home language other than English and who has limited English language proficiency 
based on results from an English language proficiency assessment approved by the state 
of Vermont.  

 
Historically, a variety of terms have been used to describe EL students. The term EL is 
inclusive of students who fall into all of these categories. 
 
A. English as a Second Language (ESL) 
B. English Language Learner (ELL) 
C. Limited English Proficiency (LEP) 

 
II. IMPLEMENTATION 
 

The Superintendent or their designee will develop and maintain an English Language 
Program which complies with state and federal laws. This program will be periodically 
evaluated to make modifications when necessary. The EL Program will be adequately 
staffed with licensed personnel who have regular access to further professional training in 
order to implement EL programming. The Superintendent or their designee will develop 
procedures relating to EL students, including those established to: 



A. Administer state required EL assessments in order to identify and assesses 
students whose primary language is not English, and are in need of language 
assistance, in a timely, valid and reliable manner. 

B. Refer EL students with suspected disabilities to special education or a 504 team 
for disability-related identification, evaluation, and where indicated, services, and 
provide language support in evaluation, programming, and service delivery. 

C. Evaluate and monitor EL students for progress toward English language 
proficiency and grade level content. Maintain records of progress and make 
records available to appropriate staff and to EL students’ parents. 

D. Objectively assess the progress of EL students in order to track and respond to the 
results of EL services, to ensure that language barriers are being overcome within 
a reasonable period of time, and to determine when transfer to fully English 
proficient programs is appropriate. Exit standards should be objectively based and 
should be designed to determine whether EL students are able to read, write, and 
comprehend English well enough to participate meaningfully in the district’s 
programs. 

E. Monitor EL students after they exit EL services, to ensure that they did not exit 
prematurely. 

F. Provide support to meet the educational needs of an EL student if the student opts 
not to participate in offered EL services. 

G. Ensure that EL students will be provided equal opportunity for participation in 
curricular and co-curricular activities, including core curriculum, graduation 
requirements, specialized and advanced courses and programs, sports and clubs. 
No student shall be excluded from, or not be admitted to, any CSD program on 
the basis of their English language proficiency.    

H. Ensure that EL programming is designed to avoid unnecessary separation of EL 
students from the general student body.  The District will take appropriate 
affirmative steps to rectify the English language deficiency in order to open the 
educational programs to these students. 

I. Ensure that there is ongoing meaningful communication with all EL parents in a 
language they can understand. The District provides translation services for 
families to support access to their child’s educational program.   
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First Reading:  June 10, 1992 
Second Reading: June 24, 1992 
Revised:  July 21, 1999 
Last Reviewed: November 4, 2003 

COLCHESTER SCHOOL DISTRICT 
 
 
POLICY:  NON-RESIDENT STUDENTS 
 
DATE ADOPTED: July 21, 1999 
 
POLICY STATEMENT 
 
The Colchester School District may accept non-resident students grades EEE-12 when such 
placement is deemed to be in the best interest of the student, the district, and/or the family.  No 
non-resident student will be denied admission as a tuition student on the basis of race, color, 
national origin, sex, disability, marital status or sexual orientation. 
 
PROCEDURES 
 
Parents of non-resident students seeking permission to attend the Colchester School District must 
address the following: 
 

1. Make a written request to the Superintendent of Schools. 
 

2. Agree to provide transportation to and from school when appropriate. 
 

3. Agree that the student will follow all rules and regulations of the school. 
 

4. Request permission annually to attend school in the Colchester School District. 
 

5. Understand that the school district will consider the following criteria when 
making the decision to approve or deny a request: 

 
 Admission will not adversely impact on class size, available facilities 

or existing staff. 
 The student is in good standing at the school or schools most recently 

attended.  “Good standing” means: (i) the student has not been legally 
suspended for more than ten (10) days during the preceding twelve 
months for disciplinary reasons; (ii) the student has not been legally 
dismissed or expelled from any educational institution within the 
preceding five (5) years; and (iii) the student is making satisfactory 
progress toward the completion of an approved school or home school 
program.   
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Tuition rates will be established in accordance with the applicable provisions of Title 16 
Vermont Statutes Annotated, and regulations of the State Board of education.  Separate tuition 
rates may be established for elementary and secondary students, and for students who are 
eligible and receive services under either the Individuals with Disabilities Education Act or 
Section 504 of the Rehabilitation Act of 1973 as amended. 
 
Tuition payments for non-resident students may be paid by one of three methods: annually, with 
one payment being made by October 1; bi-annually, first payment on October 1 and the second 
payment of February 1; or quarterly, with payments due on October 1, December 1, February 1 
and April 1.  Tuition for non-resident students may be waived by the Superintendent for up to 30 
school days to accommodate children whose parents are moving into or leaving the Colchester 
School District.  To obtain a waiver, parents or guardians must apply in writing stating the 
reasons for a waiver.  The Superintendent will consider the special circumstances of the parents 
and the needs of the school district. 
 
High School seniors whose parents move from Colchester after the end of the first half of the 
school year may be permitted to attend Colchester public schools on a tuition-free basis until the 
end of the current school year.  The Board may grant a tuition waiver in such circumstances 
provided the student is in good standing and is making normal academic progress towards 
graduation.  All requests seeking a tuition waiver shall be submitted in writing to the Board prior 
to student's enrollment or continued enrollment in school.   The student, or the student's parent or 
guardian is responsible for providing transportation to and from school. 
 
The Superintendent shall develop procedures and forms necessary for the effective 
implementation and administration of this policy. 
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Last Adopted:   November 4, 2003 
Date Warned:  April 13, 2018 
First Reading:  April 17, 2018 
Second Reading:  

COLCHESTER SCHOOL DISTRICT 
 
 
POLICY:  NON-RESIDENT STUDENTS 
 
DATE ADOPTED: DRAFT 
 
POLICY STATEMENT 
 
The Colchester School District may accept non-resident students grades preschool to 12 when 
such placement is deemed to be in the best interest of the student, the district, and/or the family.  
The Colchester School District will assure that non-resident students are admitted to the schools 
of the district, when space is available, in compliance with federal and state laws and regulations 
governing tuition payment and non-discrimination.  
 
This policy shall not apply to students who are enrolled through the public high school choice 
program created by ACT 129 of 2011 (Adj. Sess.). 
 
IMPLEMENTATION 
 

I. CRITERIA FOR ADMISSION 
 
No non-resident will be denied admission as a tuition student if the reason for denial is 
that the student is disabled as defined in section 504 of the Rehabilitation Act of 1973 as 
amended or that the student is in need of special education services. Nor will any child be 
denied admission on the basis of race, color, religion (creed), ancestry, national origin, 
place of birth, sexual orientation, gender identity, disability, age, marital status, or any 
other classification protected by federal or state law.   
 
Parents of non-resident students seeking permission to attend the Colchester School 
District must address the following: 

 
A. Make a written request to the Superintendent of Schools. 
B. Agree to provide transportation to and from school when appropriate. 
C. Agree that the student will follow all rules and regulations of the school. 
D. Request permission annually to attend school in the Colchester School District. 
 
The school district will consider the following criteria when making the decision to 
approve or deny a request: 
 
A. Admission will not adversely impact class size, available facilities or existing 

staff. 
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B. The student is in good standing at the school or schools most recently attended.  
“Good standing” means:  
 
1. The student has not been legally dismissed or suspended for more than ten 

(10) days during the preceding twelve months for disciplinary reasons;  
 

2. The student has not been legally dismissed or expelled from any 
educational institution within the preceding five (5) years; and  

 
3. The student is making satisfactory progress toward the completion of an 

approved school or home school program.   
 
II. TUITION 

 
Each year, the district shall establish non-resident tuition rates for the next school year 
and shall notify the school board of all sending school districts and the Secretary of 
Education of any proposed increase in tuition rates. Separate tuition rates may be 
established for elementary and secondary students, and for students who are eligible to 
participate in special education programs. Tuition rates will be established in accord with 
Chapter 21 of Title 16 of the Vermont Statutes Annotated, and regulations of the State 
Board of Education. 

 
Tuition payments for non-resident students may be paid by one of three methods: 
annually, with one payment being made by October 1; bi-annually, first payment on 
October 1 and the second payment of February 1; or quarterly, with payments due on 
October 1, December 1, February 1 and April 1. Tuition for non-resident students may be 
waived by the Superintendent for up to 30 school days to accommodate children whose 
parents are moving into or leaving the Colchester School District. To obtain a waiver, 
parents or guardians must apply in writing stating the reasons for a waiver. The 
Superintendent will consider the special circumstances of the parents and the needs of the 
school district. 

 
High School seniors whose parents move from Colchester after the end of the first half of 
the school year may be permitted to attend Colchester public schools on a tuition-free 
basis until the end of the current school year. The Board may grant a tuition waiver in 
such circumstances provided the student is in good standing and is making normal 
academic progress towards graduation. All requests seeking a tuition waiver shall be 
submitted in writing to the Board prior to student's enrollment or continued enrollment in 
school. The student, or the student's parent or guardian is responsible for providing 
transportation to and from school. 

 
The Superintendent, or their designee, shall develop procedures and forms necessary for 
the effective implementation and administration of this policy. 

 



Contract Type First Name Last Name Category Position FTE/Hours Building Agenda Information Person Replacing Budgeted
Admin 
Support

Administrator Chad DeMagistris New Hire Assistant Principal CHS Request to Hire Timothy Emery Yes Yes
Administrator Melissa King New Hire Assistant Principal MBS Request to Hire Jordan Burke Yes Yes

Teacher Katherine Decoff Leave of Absence Art Teacher 1.0 FTE MBS

Request Leave of 
Absence for the 2018-
2019 School Year

Teacher Elizabeth Sato
End of 
Employment Elementary Teacher 1.0 FTE MBS

Request to end 
Employment effective June 
30, 2018 Yes

Teacher Patricia Schiller
End of 
Employment Business Education Teacher 0.2 FTE CHS

Request to end 
Employment effective June 
30, 2018 Yes

Teacher Robert Toms New Hire
Technology Education Teacher, 
Long-Term Substitute 1.0 FTE CMS Request to Hire Bjorn Norstrom Yes Yes

Teacher Robert Traquair
End of 
Employment Physical Education Teacher 1.0 FTE UMS

Request to end 
Employment effective June 
30, 2018 Yes

Contract Type First Name Last Name Category Position FTE/Hours Building Agenda Information Person Replacing Budgeted
Admin 
Support

Co-Curricular Christopher King New Hire Assistant Track Coach CMS Notice of Hire Erika Ekstrom Yes Yes

Support Staff Erin Frost
End of 
Employment Paraeducator - Special Education 32.5 hr PPS

Notice of End of 
Employment Yes

Support Staff Hailey Libbey
End of 
Employment Autism Interventionist 35.0 hr MBS

Notice of End of 
Employment Yes

Support Staff Brittany Moore New Hire Paraeducator-Special Education 32.5 hr UMS Notice of Hire Jennifer Berard Yes Yes
Support Staff Sarah van Nostrand New Hire Behavior Interventionist 35.0 hr MBS Notice of Hire Hailey Libbey Yes Yes

PERSONNEL CONSENT AGENDA
Board Date: April 17, 2018

Licensed Employees (Teacher/Administrator)

Non-Licensed Employees (Support Staff), Informational



COLCHESTER SCHOOL DISTRICT 
 
Board of Education Meeting Tuesday, April 3, 2018 
Colchester High School Media Center 7:00 p.m. (General Session) 
  

MINUTES 
(General Session) 

 
The Colchester Board of Education held a regular board meeting on Tuesday, April 3, 2018, at the 
Colchester High School Media Center. Those in attendance were Board Chair Mike Rogers; Directors: 
Lincoln White, Craig Kieny, Curt Taylor and Lindsey Cox; Student Board Member Robert Davis; 
Superintendent Amy Minor; Business and Operations Manager George Trieb; Director of Special 
Education Carrie Lutz; Director of Curriculum and Instruction Gwen Carmolli; and Principals Heather 
Baron, Julie Benay and Carolyn Millham.  
 
There were 9 audience members. 
 

I. Call Meeting to Order and Pledge of Allegiance 
 
Board Chair Mike Rogers called the meeting to order at 7:00 p.m. and led in the Pledge of 
Allegiance. 

 
II. Citizen Participation 
 

None.  
 
III. Report from Building Principals 
 

PPS Principal Carolyn Millham expanded on the mascot exchange that just wrapped up between 
her building and UMS. She stated has been a great opportunity for students to explore similarities 
and differences between the two schools. MBS Principal Julie Benay said her school is also joining 
in. They are going to use the PPS and UMS mascots along with the MBS mascot to make some 
videos and other documents in an effort to help ease the transition the current second-grade 
students will make into third grade at MBS. Principal Millham also shared that the school is in a 
very busy season right now; they are gearing up for the next early release day where the preschool-
grade 5 teachers will continue to focus on Next Generation Science Standards and the 
paraeducators will continue their work on prompting students and helping them to become 
independent learners. Principal Benay stated MBS is getting ready for the Smarter Balance 
Assessment Consortium (SBAC) which is a huge logistical task. They are receiving substantial 
help from the district curriculum team which is working to develop the schedule among other 
things. 

 
IV. Presentation on ISTEAM at MBS 

 
MBS Principal Julie Benay along with teachers Aimee Boucher and Ann Rayner-Cyr provided the 
board with a presentation showing how they are innovating to including science, technology, 
engineering, the arts, and mathematics (iSTEAM) into the student experience. iSTEAM aligns 
with the Next Generation Science Standards (NGSS) while also providing students the opportunity 
to personalize their learning and gain transferable skills. Although technology is used in many 
facets throughout the school day, the teachers at MBS specifically set aside time on Friday 
afternoons for students to explore iSTEAM related projects in a passion based setting. This allows 
and encourages students to further explore what interests them.  



 
A member of the audience asked how iSTEAM activities connect with the curriculum and the new 
NGSS requirements. The presentation team said solid connections to the curriculum is the next 
step to implement, however, many teachers are already naturally making those connections. 
 
Board Chair Rogers asked how the board could continue to support iSTEAM and if it would 
require time or additional costs. Director of Curriculum Gwen Carmolli shared that it does not take 
a huge amount of money but it does take intentional planning and focus to embed it into the 
curriculum. She also stated that supporting professional development opportunities has helped to 
make is successful. Principal Benay agreed and stated they were able to use their building budget 
to purchase the supplies they needed without compromising other necessities.  
 
Student Board Member Robbie Davis asked if MBS would ever consider making connections with 
high school classes. He envisioned students coming over to work with CHS physics classes for 
when they build rockets or atmospheric balloons. Principal Benay loved the idea and said they 
would be thrilled to start that conversation with CHS administration.  

 
V. Approval of Laptop and Chromebook Purchase for CHS and CMS 

 
Business and Operations Manager George Trieb outlined a memo to the board requesting approval 
to purchase laptops for CHS and Chromebooks for CMS. This purchase is a budgeted expenditure 
and will annually occur in the spring so the CSD IT Department has time to complete device set up 
prior to the start of the next school year. The district will be purchasing the electronics from the 
State of Vermont contract.  
 
Director Kieny moved to authorize the Business and Operations Manager to purchase IT 
equipment as requested, seconded by Director Taylor. The motion passed unanimously, 5-0. 

 
VI. First Reading of Students with Limited English Proficiency Policy: F22 
 

This policy was last reviewed in 2004 and has come up as part of the district’s policy revision 
cycle. Superintendent Amy Minor and Special Education Director Carrie Lutz worked with the 
district attorney to update the language and terms used in the policy. It has been revised to be more 
reflective of district practices as well as the current laws regarding English Language (EL) 
students. Director Kieny clarified that the implementation section contains actions the district is 
already doing. The board then engaged in a discussion surrounding the EL Program in general, not 
specific to the policy, such as long term planning around an increase student enrollment and the 
potential for expanding due to the need for support.  
 
Director Taylor moved to approve the first reading of the Students with Limited English 
Proficiency policy, seconded by Director White. The motion passed unanimously, 5-0. 

 
VII. Approval of Personnel Consent Agenda 

 
The following Personnel Consent Agenda was presented for April 3, 2018.  
 



Contract Type First Name Last Name Category Position FTE/Hours Building Agenda Information Person Replacing Budgeted
Admin 
Support

Teacher Simrat Peltier New Hire Guidance Counselor 1.0 FTE MBS Request to Hire Luba Routsong Yes Yes

Contract Type First Name Last Name Category Position FTE/Hours Building Agenda Information Person Replacing Budgeted
Admin 
Support

Co-Curricular Thomas Baggott III New Hire Softball "B" Coach CMS Notice of Hire Yes Yes
Support Staff Emily Colby New Hire Technology Help Desk Specialist 40.0 hr DW Notice of Hire Brian Curley Yes Yes

Support Staff Danielle Cote New Hire Paraeducator - Special Education 32.5 hr CMS Notice of Hire Jacqueline Hughes Yes Yes

Support Staff Peter Govoni New Hire Paraeducator - Special Education 32.5 hr CHS Notice of Hire Karen Sikorski Yes Yes
Support Staff Carolyn Sawin New Hire Paraeducator - 504 32.5 hr CHS Notice of Hire Gaelan Chutter-Ames Yes Yes

Support Staff Paul Shaw
End of 
Employment Custodian 40.0 hr CHS

Notice of End of 
Employment Yes

PERSONNEL CONSENT AGENDA
Board Date: April 3, 2018

Licensed Employees (Teacher/Administrator)

Non-Licensed Employees (Support Staff), Informational



 
Director Cox moved to approve the Personnel Consent Agenda as presented, seconded by 
Director Kieny. The motion passed, 5-0. 
 

VIII. Approval of Minutes: March 20, 2018 
  

Two grammatical changes were made. 
 
Director Kieny moved to approve the amended minutes of March 20, 2018, seconded by Director 
White. The motion passed unanimously, 5-0. 

 
IX. Board/Administration Communications, Correspondence, Committee Reports 

 
 Bryan Osborn with the Town will come to a meeting in May to present the Malletts Bay 

Sewer Project Proposal. 
 Superintendent Minor gave an update on the assistant principal hiring process at CHS and 

MBS. 
 The board set their Spring Retreat Work Session for May 21st from 4:00 pm to 8:00 pm. 

 
X. Possible Future Agenda Items 

 

 Quarterly Financial Reports 
 Presentation on poverty in the district 
 Continued policy work. 

 
XI. Adjournment 
 

Director White moved to adjourn at 8:18 p.m., seconded by Director Taylor. The motion passed 
unanimously, 5-0. 
 

 
Recorder:       Board Clerk: 

  
 
 

              
Meghan Baule       Craig Kieny 
Communications Specialist       Board Clerk 
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