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Colchester School District
Board of Education Meeting Agenda
Colchester High School — Media Center
March 6, 2018

AGENDA

I.  Call to Order and Pledge of Allegiance

II.  Citizens Participation*

III.  Decision on Solar Project Action
IV. Hear and Discuss FY’19 Budget Results Information
V.  Quarterly Financial Report Information
VI. Approval of Recommendation for Administrator Contract Renewals 2018-2019 Action
VII. Approval of Recommendation for Teacher Contract Renewals 2018-2019 Action
VIII. Approval of Personnel Consent Agenda Action
IX. Approval of Minutes: February 20, 2018 Action

X. Board/Administration Communication, Correspondence, Committee Reports  Information
XI.  Possible Future Agenda Items Information

XII. Adjournment

On The Third Tuesday of Each Month*

During the meeting, the school board will review the top questions and themes submitted
to them via email to SchoolBoard@colchestersd.org. Note: All submissions must be
received before noon on the third Tuesday of every month.




GROUP NET METERING AGREEMENT

This Group Net Metering Agreement (this “Agreement”) is made as of the  day of ,
20 __ (the “Effective Date”).

BY AND BETWEEN
“System Owner”
Name: Newbury GLC Solar, LLC
Address: PO Box 658, Waterbury, VT 05676
Attn: Luke Shullenberger
E-Mail plans@greenlanterndevelopment.com

Telephone: 802-244-1658

AND
“Customer”
Name: Colchester School District
Address: PO Box 27, 125 Laker Lane, Colchester, VT 05446
Attn: George Trieb, Jr., Business and Operations Manager
E-Mail: George.trieb@colchestersd.org

Telephone: 802-264-5979

Background

1. System Owner intends to construct a net metered photovoltaic electricity generating facility
(the “System”) with an estimated capacity of 500 kW (DC) 750 kW (AC). The System is described in
further detail on Exhibit “A” hereto.

Check one: X___ The System Site is not owned by Customer.

The System Site is owned by Customer, and System Owner intends to enter
into a Lease.

2. System Owner has or intends to petition the Vermont Public Service Board for a Certificate
of Public Good to construct, install and operate the System as a group net-metering system pursuant to
Vermont Public Utility Commission Rule 5.100 and 30 V.S.A.§ 248.

3. System Owner estimates that the System will be installed on or before September 1, 2018
(the “Estimated Commissioning Date”).

4. The Customer is a customer of Green Mountain Power Corp. (the “Utility”) and desires to
combine electric meters with System Owner to join the net metering group associated with the System to
offset and reduce Customer’s Utility billing and charges (the “Group”).




5. Following the installation of the System, the Utility will allocate credits for the kilowatt
hours of electricity output generated by the System to the designated electric meters of the members of the
Group (each, a “Group Member”) pursuant to allocation instructions provided to the Utility. The Customer
Meters and Utility accounts and instructions for allocating Output from the System to such Customer Meters
and accounts are set forth on Exhibit “C” hereto. Each kilowatt hour of electricity from the System allocated
to a designated electric meter of a Group Member will result in corresponding monetary bill credits being
applied to the Utility bills. The monetary credits for each kilowatt hour of Output will reduce charges for
such meter related to electricity usage, meter fees and other charges or fees for such meter during any
applicable Utility billing period (such monetary credits attributable to the Output of the System,
collectively, “Net Metering Credits”).

6. The Customer desires to engage the services of the System Owner, become a Group
Member, and receive the benefits of Net Metering Credits attributable to the Output of the System pursuant
to the terms and conditions set forth in this Agreement.

NOW, THEREFORE,

In consideration of the promises and the mutual covenants and agreements herein set forth, the
Parties hereby agree as follows:

Section 1. Definitions. Capitalized terms used herein but not otherwise defined herein shall have
the following meanings:

“Administrator” means the administrator and designated person (as defined in Vermont Public
Utility Commission Rule 5.100) of the Group.
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Agreement” has the meaning given to such term in the introductory paragraph of this Agreement.
“Conditional Early Termination Date” means July 1, 2018 as further defined in Section 4 (b).

“Certificate of Public Good” means a Certificate of Public Good to construct and install the

System and operate the System as a group net-metering system pursuant to Public Utility Commission
Rule 5.100 30 V.S.A. § 248..

“Customer” means the Person listed as the “Customer” in the introductory paragraph of this
Agreement.

“Customer Meters” means all of the Customer’s electricity Meters with the Ultility listed in Exhibit
“C”, as amended from time to time by the Administrator.

“Construction Preconditions™ has the meaning set forth in Section 4(b).

“Dispute” has the meaning set forth in Section 27.
“Effective Date” has the meaning set forth in the introductory paragraph of this Agreement.

“Environmental Credits” means any and all mandatory or voluntary federal, state or local
renewable energy certificates or emissions credits, rebates, subsidies, incentive payments or any other green
tags, tax credits, grants or other benefits or incentives related to the environmental characteristics of the
System, whether related to any renewable portfolio standard or other renewable energy purchase
requirement or otherwise, whether existing as of the date hereof of enacted thereafter.

“Estimated Commissioning Date” has the meaning set forth in paragraph 3 of the Background
Section of this Agreement.

“Estimated Year One Output” means the System Owner’s estimate set forth on Exhibit “A” to this
Agreement of the future Output of the System for the twelve (12) month period beginning on the Service
Commencement Date.

“Expiration Date” means the twenty (20) year anniversary of the Service Commencement Date.

.



“Financial Closing” has the meaning set forth in Section 14(b)(1)(A)(3).

“Financing Source” or “Financing Sources” means, either in the singular or collectively, as
applicable, the persons or entities lending money, extending credit or providing debt, equity or lease
financing for or secured by the System and any trustee or agent acting on any such person or entity’s behalf.

“Force Majeure Event” has the meaning set forth in Section 12(b).

“Group” has the meaning set forth in paragraph 4 of the Background Section of this Agreement.

“Group Member” has the meaning set forth in paragraph 5 of the Background section of this
Agreement.

“Group Net Metering Arrangement” means an agreement between one or more electric utility
customers, located within the same service territory, to combine multiple electricity meters in order to share
and allocate electricity generated by a qualified renewable-generation facility.

“kWh” means a kilowatt hour of electricity.
“Lease” has the meaning set forth in Section 12(a)(iii)(D).

“Meters” means each of the electric meters of the members of the Group to which credit for
electricity generated by the System may be allocated from time to time, including each of the electricity
meters listed in Exhibit “C” hereto.

“Net Metering Credits” has the meaning set forth in paragraph 5 of the Background section of this
Agreement.

“Net Metering Credit Value” means, for each kWh of Output allocated to a Customer Meter: (a)
the monetary value of any bill credits applied to the Utility bills for such Meter or against the charges in
such Utility bill on account of such kWh of Output, plus (b) the monetary value of any other economic
benefits realized, credited, allocated, offset or otherwise applied by the Utility to the electricity usage,
Utility bills, accounts, charges or fees for such Customer Meter on account of such kWh of Output,
including any credits allocated to such Customer Meter in excess of the charges or usage for such Customer
Meter during any applicable billing period.

“Non-Delivery Period” has the meaning set forth in Section 12(a)(i).

“Notice” has the meaning set forth in Section 18.

“Qutput” means electricity produced by the System, measured in kWh, that is delivered to the
Utility and for which corresponding Net Metering Credit Value is allocated or otherwise credited or applied
by the Utility to the electricity usage or charges for one or more Customer Meters.

“Party” means System Owner or Customer, as applicable, and “Parties” means System Owner and
Customer.

“Payment Date” has the meaning set forth in Section 7(b).
“Permits” has the meaning set forth in Section 4(a).

“Person” means any natural person, partnership, trust, estate, association, corporation, limited
liability company, nonprofit corporation, governmental authority or agency or any other individual or
entity.

“Regulatory Event” has the meaning set forth in Section 21.

“Renewable Energy Credits” or “RECs” means the property rights to the environmental, social,
and other non-power qualities of renewable electricity generation. The source of this definition is the US
EPA.




“Services” means any and all of the services provided by the System Owner to the Customer
pursuant to this Agreement, including admitting the Customer as a Group Member, administration of the
Group Net Metering Arrangement contemplated hereby, and the allocation of Net Metering Credits to the
Customer Meters.

“Service Commencement Date” means the first date on which the System actually delivers Output
to the Utility, which subsequently results in Net Metering Credits for such Output being allocated by the
Utility to Customer’s electricity bills.

“Service Price” is defined in Exhibit “B” to this Agreement.

“System” has the meaning given to such term in paragraph 1 of the Background of this Agreement,
as further described on Exhibit “A”.

“System Owner” the Person listed as the “System Owner” in the introductory paragraph of this
Agreement.

“Utility” has the meaning set forth in paragraph 4 of the Background Section of this Agreement.

In this Agreement, unless the context requires otherwise, the singular includes the plural and the
plural the singular, words importing any gender include the other gender; references to statutes, sections or
regulations are to be construed as including all statutory or regulatory provisions consolidating, amending,
replacing, succeeding or supplementing the statute, section or regulation referred to; the words “including,”
“includes” and “include” shall be deemed to be followed by the words “without limitation” or “but not
limited to” or words of similar import; references to articles, sections (or subdivisions of sections), exhibits,
annexes or schedules are to those of this Agreement unless otherwise indicated; references to agreements
and other contractual instruments shall be deemed to include all exhibits and appendices attached thereto
and all subsequent amendments and other modifications to such instruments, and references to Persons
include their respective successors and permitted assigns.

Section 2. Group Net Metering Agreement. This Agreement creates an obligation by the
Customer to pay System Owner for the Net Metering Credits attributable to electricity generated by the
System and allocated to the Customer Meters in accordance with the Allocation Instructions.

Section 3. Administrator and Designated Person. System Owner shall have the right to
designate, from time to time, the Administrator for the Group.

Section 4. Permits and Approvals; Conditions.

(a) Permits and Approvals. System Owner shall, in good faith and diligently, endeavor to
obtain all permits and approvals required for the construction, installation, start-up and operation of the
System, including the Certificate of Public Good (collectively, “Permits”), and to complete the
commissioning of the System on or before the Estimated Commissioning Date. All costs and expenses of
obtaining any Permits, including all costs, fees and expenses for professional services, shall be the sole
responsibility of System Owner.

(b) Construction Preconditions. Notwithstanding the foregoing, System Owner shall have no
obligation to proceed with construction and installation of the System, unless the following conditions
precedent (collectively, the “Construction Preconditions™) have been satisfied or waived by System Owner
on or prior to the Conditional Early Termination Date:

) System Owner shall have obtained all Permits that the System Owner deems
necessary or desirable, each in form and substance satisfactory to the System
Owner: (A) for the construction and installation of the System, (B) for the
provision of Services to the Customer under this Agreement, and (C) for the Net
Metering Arrangement contemplated hereby, and all such approvals, permits,
licenses and authorizations shall be in force and effect.



(i1) System Owner shall have obtained any necessary easements, leases, licenses,
consents and approvals and real property and other rights necessary or desirable
for the construction, installation, operation and maintenance of the System.

(i)  System Owner shall have obtained all funding and financing commitments for
the System from one or more Financing Sources on terms acceptable to System
Owner, in its sole discretion.

(©) Service Commencement Date. System Owner shall notify Customer of the Service
Commencement Date within 10 business days of its occurrence.

Section 5. Allocation Instructions. On or before the Service Commencement Date, System
Owner shall instruct the Utility to allocate credit for the Output of the System to the Customer Meters in
accordance with the allocation instructions attached hereto as Exhibit “C” (the “Allocation Instructions™).
System Owner and Customer acknowledge that adjustments to the Allocation Instructions may become
necessary or desirable from time to time on account of changes in rate schedules and electricity usage as
between the Customer Meters. System Owner and Customer shall cooperate in good faith to identify the
optimum allocation of the Output of the System, which maximizes the net savings and benefits realized by
Customer and the amount of the Service Price payable to System Owner hereunder.

Section 6. System Qutput. Customer acknowledges and agrees that: (i) the Output from the
System will vary from time to time; (ii) System Owner provides no warranty or guarantee of any particular
level of Output of the System; (iii) during any Utility billing period during the term of this Agreement,
Customer’s Utility charges for the Customer Meters may exceed the Net Metering Credits attributable to
Output of the System for such billing period (for example, if Customer’s electricity usage exceeds the
Output of the System); (iv) Customer is solely responsible for paying any and all Utility charges in excess
of the Net Metering Credits allocated to Customer; and (v) System Owner is not a utility or an electricity
provider and does not assume any regulatory or statutory obligations of a utility or electricity provider.

Section 7. Service Price; Billing and Payment.

(a) Service Price. Customer agrees to pay System Owner the Service Price for the Net
Metering Credits as set forth on Exhibit “B” hereto.

(b) Billing and Payment. System Owner shall bill the Customer monthly for the Service Price.
All payments under this Section 7 shall be due and payable within thirty (30) days of the Customer’s receipt
of an invoice from the System Owner (the “Payment Date”™).

(©) Late Payment Charge. If the System Owner does not receive payment in full within thirty
(30) business days after the Payment Date, then the System Owner shall have the right to impose a late
payment charge of the lesser of one percent (1%) per month, or the maximum rate allowed by law, upon
the unpaid balance, including any prior unpaid late payment charges. In the event that the last day that a
payment must be so made falls on a weekend or state or federal holiday, the payment shall be due on the
next business day. The late payment charge shall be assessed on such unpaid balance once each month
after it is initially imposed on an unpaid balance, until such balance is paid.

Section 8. Ownership of the System. Nothing in this Agreement shall have the effect of passing
to the Customer or any other Person any right, title or interest in or to the System or any electric energy,
mandatory or voluntary federal, state or local renewable energy rebates, subsidies, incentive payments, tax
credits, grants or other monetary benefits or incentives related to the System, all of which shall be the sole
property of the System Owner and its affiliates and assigns, as applicable.

Section 9. Ownership of Renewable Energy Credits. All Renewable Energy Credits generated
or otherwise attributable to the Output allocated to the Customer Meters shall be the property of the Party
selected below as the owner of the Renewable Energy Credits (the “REC Owner”): (check one only)

X Utility (Green Mountain Power Corp.)
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System Owner
Section 10. Covenants.

(a) Reports. If requested by System Owner, Customer shall provide System Owner with
copies of all Utility bills and invoices received by the Customer from the Utility with respect to the
Customer Meters and the allocation of any net Metering Credits thereto. To the extent such bills and
invoices are available from the Utility via an electronic platform, Customer may satisfy its obligations under
this Section 10 by giving the System Owner access to such online information. Customer shall cooperate
with System Owner to obtain monthly reports from the Utility explaining how the System’s electric output
and Net Metering Credits were allocated among the Customer Meters, how such Net Metering Credits were
valued by the Utility, and if there are excess Net Metering Credits available for use in future months.

(b) Exclusivity. Without the prior written consent of the System Owner, the Customer shall
not enter into a Group Net Metering Arrangement with any person or entity, other than System Owner,
during the Term with respect to any Customer Meter or connect any individual net metering system to a
Customer Meter.

(c) Utility. Customer shall remain a customer of the Utility in good standing at all times during
the Term hereof. Customer shall not take any action to cause any Customer Meter to be disconnected or
removed from the Utility’s service without obtaining System Owner’s prior written consent, which shall
not be unreasonably withheld if Customer designates one or more replacement meters on the same rate
schedule and with substantially similar usage within the same Utility service territory to be added to Exhibit
“C” hereto as a Customer Meter.

(d) Further Assurances. Customer, from time to time, on written request of System Owner,
shall perform such further acts, including execution of documents, as may be reasonably required in order
to fully perform and to more effectively implement and carry out the terms of this Agreement, provided
that such acts shall not be inconsistent with this Agreement or any law or regulatory approvals pertaining
to the subject matter hereof.

(e) Authorization. System Owner and the Administrator are hereby authorized to make any
filings and submissions to the Utility and any applicable regulatory bodies, individually or on behalf of the
Group or any Group Member, as may be necessary from time to time to carry out the terms of this
Agreement.

Section 11. Representations and Warranties.

(a) The Customer hereby represents and warrants to System Owner as follows:

) Binding Obligation. This Agreement has been duly authorized by all necessary
action of Customer, and constitutes a legal, valid and binding obligation of the
Customer, enforceable against Customer in accordance with the terms hereof.

(ii) Customer further represents and warrants to System Owner that Customer is a
customer of the Utility in good standing and each of the Customer Meters is subject
to the Ultility rate class indicated opposite such Customer Meter on Exhibit “C”
hereto.

(b) System Owner hereby represents and warrants to the Customer as follows:

(1) Binding Obligation. This Agreement has been duly authorized by all necessary
action of System Owner, and constitutes a legal, valid and binding obligation of
System Owner, enforceable against System Owner in accordance with the terms
hereof.




(i1) The System Site is located within the service territory of the Utility.

CUSTOMER ACKNOWLEDGES AND AGREES THAT SYSTEM OWNER MAKES NO OTHER
REPRESENTATIONS OR WARRANTIES IN CONNECTION WITH THE SYSTEM OR THE
SUBJECT MATTER OF THIS AGREEMENT, WHETHER EXPRESS OR IMPLIED, IN LAW OR IN
CONTRACT BETWEEN SYSTEM OWNER AND CUSTOMER, EXCEPT AS EXPRESSLY
PROVIDED HEREIN. SYSTEM OWNER SPECIFICALLY DISCLAIMS ALL OTHER
REPRESENTATIONS AND WARRANTIES, INCLUDING ANY IMPLIED WARRANTIES OF
MERCHANTIBILITY OR FITNESS FOR A PARTICULAR PURPOSE.

Section 12. Events of Default.

(a)

The occurrence of any of the following events shall be an “Event of Default” with respect

to the applicable Party under this Agreement:

(1)

(i)

(iii)

With respect to the System Owner, if the System fails to provide any Output during any
continuous one hundred eighty (180) day period starting after the Service Commencement
Date (“Non-Delivery Period”); provided, however, that non-operation of the System for
the duration of a Force Majeure Event (as defined in Section 12(b) below) or for any period
during which Customer is in default hereunder shall not be used in calculating the Non-
Delivery Period; and provided, further, that the System Owner’s failure to deliver Output
following the Non-Delivery Period shall not be a default so long as the System Owner is
working in good faith to restore operation, but in no event shall the non-delivery period
extend more than three hundred sixty-five (365) days.

With respect to the Customer, Customer fails to make any payment on the due date
therefore, and such failure continues for a period of thirty (30) business days after the
applicable due date.

With respect to either Party:

(A) The other Party voluntarily or involuntarily files or has filed against it a bankruptcy
or other similar petition (and in the event of an involuntary filing only, such
involuntary bankruptcy petition continues un-dismissed for a period of sixty (60)
days after the filing thereof).

(B) The other Party breaches or fails to perform any material covenant, agreement or
obligation set forth in this Agreement or any other Agreement of the Parties
appended hereto or the other Party makes any misrepresentation or breaches any
material representation or warranty contained herein, and such breach, failure or
misrepresentation remains uncured ninety (90) days or more after the Party
claiming default provides written notice to the other Party, specifying the provision
pursuant to which the alleged default has occurred. The Party accused of default
shall have ninety (90) days from the date of the notice to cure the default. In the
event that the defaulting Party shall fail to cure the default within ninety (90) days,
the non-defaulting Party shall be entitled to send a notice of termination of this
Agreement to the defaulting Party and shall be entitled to pursue any and all
remedies available at law or in equity.

© System Owner ceases to hold any Permit required for the Group Net Metering
Arrangement contemplated hereby or for the lawful construction or operation of
the System that results in a lack of legal rights on the part of the System Owner or
the System to continue to operate; provided, however, that the foregoing shall not
result in an Event of Default if, (1) such Permit is no longer required at such time,
or (2) System Owner, within 30 days after becoming aware of such suspension,



revocation or cancellation, commences and diligently pursues efforts to obtain a
replacement of such Permit.

(D) If System Owner and the Customer are parties to a land lease agreement whereby
the Customer leases the System Site to the System Owner (the “Lease”), the
termination of the Lease or the occurrence of an Event of Default (as defined in
the Lease), continuing beyond all applicable notice and cure periods, with respect
to the other Party.

(b) Force Majeure. Neither System Owner nor Customer shall be considered to be in default
in the performance of its obligations under this Agreement to the extent that performance of any such
obligation is prevented or delayed by a Force Majeure Event (as defined below). Notwithstanding any
provision herein to the contrary, Customer shall only be obligated to make payments for the Output and
Net Metering Credits actually allocated to the Customer under this Agreement for any period during which
the System Owner or Customer experiences a Force Majeure Event. A “Force Majeure Event” means any
circumstance not within the reasonable control, directly or indirectly, of the Party affected, but only if and
to the extent that (i) such circumstance, despite the exercise of due diligence, cannot be prevented, avoided
or removed by such Party, (ii) such event is not due to such Party’s negligence or intentional misconduct,
(ii1) such event is not the result of any failure of such Party to perform any of its obligations under this
Agreement, (iv) such Party has taken reasonable steps to mitigate the consequences and effects of such
event, and (v) such Party has given the other Party prompt notice describing such event, the effect thereof
and the actions being taken to comply with this Agreement. Subject to the foregoing conditions, Force
Majeure Events may include: strikes or other labor disputes, other than strikes or labor disputes solely by
employees of the Party declaring the Force Majeure Event or as a result of such Party’s failure to comply
with a collective bargaining agreement; adverse weather conditions and other acts of nature; earthquakes;
war, acts of terrorism, riots or civil unrest; provided, that Force Majeure Events shall not include any
inability to make any payments that are due hereunder or to any third party or to procure insurance required
to be procured hereunder.

Section 13. Financing Source Cure Rights Upon System Owner Event of Default. Notwithstanding
anything in this Agreement to the contrary, upon the occurrence of an Event of Default as to System Owner,
or any event that with notice the passage of time or both would constitute or be reasonably likely to result
in an Event of Default:

(a) A Financing Source, as collateral assignee, shall be entitled to exercise, in the place and
stead of System Owner, any and all rights and remedies of System Owner under this Agreement in
accordance with the terms of this Agreement. A Financing Source shall also be entitled to exercise all
rights and remedies of secured parties generally with respect to this Agreement and the System.

(b) A Financing Source shall have the right, but not the obligation, to pay all sums due by
System Owner under this Agreement and to perform any other act, duty or obligation required of System
Owner thereunder or cause to be cured any Event of Default of System Owner thereunder in the time and
manner provided by the terms of this Agreement. Financing Source will not be required, but will have the
option, to cure any default or Event of Default of System Owner under this Agreement or to perform any
act, duty or obligation of System Owner under this Agreement.

(©) Upon a Financing Source’s exercise of remedies pursuant to any security interest in the
System, including any sale of the System by such Financing Source, or any conveyance from System Owner
to a Financing Source (or any assignee of such Financing Source) in lieu of such Financing Source’s
exercise of its remedies, the Financing Source will give notice to Customer of the transferee or assignee of
this Agreement. Any such exercise of remedies or conveyance shall not constitute an Event of Default
under this Agreement.



(d) In the event of any rejection or other termination of this Agreement under the United States
Bankruptcy Code, at the request of the Financing Source made within one hundred twenty (120) days of
such termination or rejection, Customer will enter into a new agreement with the Financing Source or its
assignee having substantially the same terms and conditions as this Agreement.

(e) If the Financing Source or its assignee, pursuant to an exercise of remedies by the Financing
Source, shall acquire title to or control of System Owner’s assets related to the System and shall, within the
later of the time periods described in Section 12(a) or thirty (30) days after such exercise of remedies, cure
all defaults under this Agreement existing as of the date of such change in title or control in the manner
required by this Agreement and which are capable of cure by a third person, then System Owner, the
Financing Source or its assignee shall no longer be in default under this Agreement, and this Agreement
shall continue in full force and effect.

Section 14. Term and Termination.

(a) Term. This Agreement will have a term beginning on the Effective Date and ending on
the Expiration Date, or until the earlier termination of this Agreement pursuant to this Section 14 (the
“Term”). If the Parties agree, the Term may be extended by two additional five (5) year periods.

(b) Early Termination.

(1) System Owner Termination Rights. System Owner shall have the right, but not the
obligation, to terminate this Agreement upon thirty (30) days prior written notice to
Customer:

(A) If, despite System Owner’s commercially reasonable efforts, on or prior to the
Conditional Early Termination Date of the System:

(1) The Construction Preconditions are not satisfied or waived by System Owner;

(2) System Owner has not obtained an executable interconnection agreement from
the Utility for the System on terms and conditions reasonably satisfactory to
System Owner or the costs of interconnecting the System to the Utility’s
distribution system would make construction or operation of the System
infeasible or not economically viable, as determined in System Owner’s sole
discretion;

(3) System Owner is unable to reach Financial Closing for the financing of the
construction or operation of the System. For purposes of this Agreement,
“Financial Closing” shall mean the execution of financing documents with a
lender providing for the construction financing or permanent financing of the
System, on terms and conditions satisfactory to System Owner, in System
Owner’s sole discretion, and the fulfillment of all conditions precedent to the
initial availability of funds thereunder; or

(4) System Owner reasonably determines that the requirements of the Permits
required to construct or operate the System would make construction or
operation of the System infeasible or uneconomic.

(B) If, prior to the Service Commencement Date, System Owner reasonably
determines that: (i) there exist System Site conditions (including environmental
conditions) or construction requirements that were not known by System Owner
as of the Effective Date and that could materially increase the cost of the
development or construction of the System or materially and adversely affect the
electricity production from the System as designed, (ii) there has been a material
adverse change in the rights of System Owner to construct or operate the System;
or (iii) there are easements, covenants, conditions or restrictions or other liens or
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encumbrances that would materially impair or prevent the installation, operation,
maintenance or removal of the System.

© If the Service Commencement Date does not occur within One Hundred Eighty
(180) days after the Estimated Commissioning Date.

(ii) Customer Termination Rights. If the Service Commencement Date does not occur within
One Hundred Eighty (180) days after the Estimated Commissioning Date, then the
Customer shall have the option to terminate this Agreement upon thirty (30) days prior
written notice to the System Owner if such condition is not satisfied, waived, or cured prior
to the expiration of such 30 day notice period; provided that the Agreement shall not
terminate if during such 30 day notice period the parties reach an agreement to continue
the Agreement, or the System Owner provides Customer with reasonable assurance, in
form and substance satisfactory to Customer, that it will achieve commercial operations
for the System within a reasonable period of time and that such delay in achieving
commercial operations will not materially adversely impact Customer compared to the
position they would have been in had this termination right not arisen.

(ii1) Subject to the Financing Source rights set forth in Section 13 hereof, upon the occurrence
and during the continuation of any Event of Default hereunder, and subject to all applicable
notice and cure periods, the non-defaulting Party shall have the option, but not the
obligation, to terminate this Agreement upon providing written notice of termination to the
defaulting Party.

(c)  All payment obligations of Customer, and all rights and remedies of the Parties hereto,
arising prior to the termination of this Agreement shall survive the termination thereof.

Section 15. Assignment by Customer. The Customer may not assign or transfer this Agreement
to any other another person or entity without System Owner’s prior written consent, and any attempted
assignment or transfer without such consent shall be void.

Section 16. Assignment by System Owner and Cooperation in Financing. Upon written notice
to Customer, System Owner may assign this Agreement to a wholly-owned project company without the

consent of the Customer. Customer shall reasonably cooperate with System Owner’s efforts to obtain
financing for the System, and hereby consents to the collateral assignment of this Agreement to any
Financing Source of System Owner. Customer agrees to provide such other ordinary and reasonable
acknowledgments and certifications in respect of this Agreement as may be reasonably requested from it
by any actual or potential Financing Source, provided, however, that System Owner shall pay or reimburse
Customer for all reasonable costs incurred by Customer in connection with such cooperation, including
reasonable attorney’s fees; and further, provided, that in no event shall Customer be required to sign or
otherwise deliver any consent or agreement that modifies or alters the terms of this Agreement or the rights
and obligations of the Parties hereunder. System Owner may assign or transfer its interest, rights and
obligations and collaterally assign to Financing Sources all or any part of System Owner’s rights, interests
or obligations under this Agreement. Customer agrees and acknowledges that any such Financing Sources
shall have the right to enforce all provisions herein as an intended third-party beneficiary.
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Section 17. Limitation of Liability. Each Party agrees to waive any claim or right against the
other for indirect, incidental, consequential or punitive damages, other than as a result of, or to the extent
arising out of, personal injury, death, intentional misconduct or third party claims (to the extent such
damages are awarded to any such third party). Neither Party shall be liable to the other for or, as a result
of, any proceeding in which rates are reviewed or established for either Party by the Vermont Public Service
Board or similarly authorized entity. In no event shall any officer, member, manager, employee or
owner of the System Owner be liable under this Agreement or otherwise in the event the System
fails to generate electricity or output at any time, if System Owner fails to maintain any necessary
license, permit or government approval, or for any error or omission in any filing or instructions
submitted by or on behalf of System Owner, the Administrator or the Group Net Metering
Arrangement to the Utility or any governmental entity.

Section 18. Notices. All notices, requests, demands, claims and other communications (each, a
“Notice”) hereunder shall be in writing, addressed to the intended recipient as set forth on the first page of
this Agreement, or to such other person or address as the Party entitled to such Notice shall have specified
by written notice to the other Party given in accordance with the provisions of this Section 18. Any such
Notice shall be deemed duly given when received or delivery refused as evidenced by a certified mail return
receipt.

Section 19. Entire Agreement. This Agreement, including the exhibits, schedules and
attachments hereto, supersedes all prior agreements, whether written or oral, between the Parties with
respect to its subject matter, and there are no covenants, promises, agreements, conditions or
understandings, written or oral, except as set forth herein.

Section 20. Amendment. This Agreement may not be amended, waived or modified except by an
instrument in writing executed by the Party against whom such amendment, waiver or modification is to
be enforced.

Section 21. Severability. Any provision of this Agreement that is not essential to the purpose of
this Agreement, or that is capable of being modified or replaced in a manner that gives effect to the original
underlying intent of the Parties and to the intended economic benefits to the Parties in all material respect,
that is declared or rendered unlawful, invalid or unenforceable by any applicable court of law or regulatory
agency or deemed or rendered unlawful, invalid or unenforceable because of a statutory or regulatory
change, including any order of the Vermont Public Service Board or any change in the Utility’s tariff
(individually or collectively, such events are referred to as a "Regulatory Event") will not otherwise affect
the remaining lawful obligations that arise under this Agreement, and, if appropriate, such invalid or
unenforceable provision shall be modified or replaced to give effect to the original underlying intent of the
Parties and to the intended economic benefits to the Parties. If a Regulatory Event occurs, the Parties shall
cooperate in good faith and use their best efforts to reform the Agreement in order to give effect to the
original underlying intent of the Parties and to the intended economic benefits to the Parties, to the greatest
extent reasonably practical.

Section 22. Waiver of Rule of Construction. The Parties waive the benefit of any rule that this
Agreement is to be construed against one Party or the other.

Section 23. Fees and Expenses. Each Party will bear its own fees and expenses incurred in
connection with the preparation, negotiation and execution of this Agreement.

Section 24. Effect of Agreement. This Agreement shall not be construed as a contract of agency,
partnership, joint venture, surety or guaranty. The Parties agree that this Agreement is, and shall be
construed as, a service contract under Section 7701(e) of the Internal Revenue Code of 1986, as amended,
and not a lease.

-11 -



Section 25. Choice of Law. This Agreement shall be governed and construed in accordance with
the internal laws of the State of Vermont, without giving effect to principles of conflict of laws that would
require the application of any other law.

Section 26. Jurisdiction. Subject to Section 27, Customer and System Owner each hereby
irrevocably consents to and submits to the personal jurisdiction of the state and federal courts sitting in the
State of Vermont. Customer and System Owner acknowledge and agree that this Section 26 constitutes a
voluntary and bargained-for agreement between the Parties. EACH OF SYSTEM OWNER AND
CUSTOMER HEREBY WAIVES ITS RESPECTIVE RIGHTS TO A JURY TRIAL FOR ANY CLAIM
ARISING OUT OF THIS AGREEMENT. SYSTEM OWNER AND CUSTOMER ALSO WAIVE ANY
BOND OR SURETY OR SECURITY UPON SUCH BOND WHICH MIGHT, BUT FOR THIS WAIVER,
BE REQUIRED

n

Section 27. Mediation. The Parties agree that any breach or dispute ("Dispute") arising out of
this Agreement shall first be submitted to mediation for resolution. Mediation shall commence no later
than thirty (30) days after submission of the Dispute, and shall be conducted in accordance with the then
prevailing rules of the Mediation Procedures of the American Arbitration Association. In the event that the
Dispute is not resolved in mediation within thirty (30) days of the commencement thereof, each Party may
pursue any rights and remedies as each may have, whether hereunder or in law or at equity.

Section 28. Confidentiality. Service Provider acknowledges that any written or recorded
information which is produced or acquired by Customer, including the Agreement, is a public record which
is governed by the Vermont Public Records Act, 1 V.S.A. §§ 315-320. Service Provider acknowledges that
public records are subject to disclosure upon request unless exempt from disclosure under the grounds set
forth in the Public Records Act. Customer shall not be liable for release of any information when required
by law or court order to do so, whether pursuant to the Public Records Act or otherwise, and will also be
immune from liability for disclosure or release of information that may be a trade secret within the meaning
of the Public Records Act. Without limiting the foregoing, Customer will provide Service Provider with
reasonable notice of any request for the Agreement or related information; it is Service Provider’s
responsibility, if so desired, to seek protection from disclosure by a court of competent jurisdiction.

[**Signature Page Follows on Separate Page™*]
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IN WITNESS WHEREOF the Parties do hereby execute this Agreement as of the  day of
,2018.

CUSTOMER:
Customer Name: Colchester School District
By:

Witness Name of Signatory:
Title:

SYSTEM OWNER:

System Owner Name: Newbury GLC Solar, LLC

By:
Witness Name of Signatory:
Title:

-13-



Exhibit “A”

Description of System

The System shall consists of an array of photovoltaic panels with an estimated aggregate facility-rated
output of 500 kW (AC) with an aggregate panel wattage of 750 kW (DC). Final configuration of the
System may be modified subject to special permit conditions or site conditions.

Estimated Year One Output:

For the twelve (12) month period beginning on the Service Commencement Date, System Owner estimates
that the Output of the System that will be allocated to the Customer Meters will be 875,000 kWh. The
System Owner estimates that the total electricity that will be generated by the System during such period
will be 875,000 kWh (the “Estimated Year One Output™).




Exhibit “B”
Service Price

Net Metering Credits: For each kWh of Output allocated to a Customer Meter, Customer will
receive a monetary Net Metering Credit on its Utility bill for such Customer Meter.

The Customer shall pay the System Owner a fee for the Net Metering Credits (the “Service Price”) equal
to eighty-eight percent (88%) of the Net Metering Credit Value attributable to Output from the System
that is allocated to the Customer Meters.

Invoicing: Service Provider shall issue Customer an invoice each month for the previous month’s System
Output multiplied by the estimated Service Price. The System Output shall be measured by the System’s
data acquisition and monitoring system. On the annual anniversary of the Service Commencement Date,
Service Provider and Customer shall conduct an audit of the Customer’s Meters and the actual Net
Metering Credits applied to the Customer’s service accounts by the Utility. If the estimated Service Price
paid by Customer to Service Provider for the 12 months then ended is more than 88% of the Net Metering
Credits actually received by Customer from the Utility for that same period, Service Provider shall pay
Customer the difference within 30 days of the determination. If the estimated Service Price paid by
Customer to Service Provider for the 12 months then ended is less than 88% of the Net Metering Credits
actually received by Customer from the Utility for that same period, Customer shall pay Service Provider
the difference within 30 days of the determination.



Exhibit “C”

Allocation Instructions

System Owner shall instruct the Utility to allocate credits for the kilowatt hours of electricity generated by
the System each month to the Meters set forth below in the following order of priority until the monthly
electricity usage, charges and fees for each Meter are fully offset and satisfied:

Customer Meters:

Priority | Account Name Account # Meter # Allocation %
1 Colchester School District 30603000008 | E14792192 100

2
3
4




COLCHESTER SCHOOL DISTRICT

Amy Minor, Superintendent of Schools
George A. Trieb, Jr., Business Manager
Carrie A. Lutz, Director of Special Education
Gwendolyn Carmolli, Director of Curriculum

Internet Address: www.csavt.org

Administrative Offices, 125 Laker Lane « P.O. Box 27, Colchester, VT 05446-0027 = Phone (802) 264-5999 » Fax (802) 863-4774

MEMO

To: School Board Direc

CC: Amy Minor
From: George A. Trieb,
Date: January 30, 2018

Subject:  Year-To-Date Finan¢ial Report — December 2017

The table below shows the total budget and actual revenue and expense figures for the period ending
December 2017. Revenue and expenditures are tracking mostly as expected. Should the current
spending trend continue the district would expect a slight surplus of $43,680.

Budget Forecast % of Budget Variance
Revenue $38,032,767 $38,065,953 100.09% $33,186
Expenses $38,032,767 $38,022,273 99.97% $10,494
Surplus/(Deficit) $43,680

Attached to this memo is further detail about both the revenue and expenses through December. The
district has spent 44.97% of the budget versus spending 44.12% last year at this time. The district’s total
commitments to date are 75.09% versus 73.50% last year.

Items worth noting.

% General state aid revenue was reduced by $47.5K, as this is the amount the state will withhold in
connection with the estimated health care savings due to moving to the new plans.

%+ Health care insurance expenditures are expected to come in under budget due to lower premiums
and HRA residual amounts (unspent district committed dollars).

+ Tuition to private schools will likely come in significantly over budget. The current forecast is
approximately $276K over budget.

¢ Transportation will likely come in slightly over budget due to the new contract that started on July

1

The tables below show expenses paid in the 2™ quarter through either board orders or payroll warrants.

Transaction Type Date Amount
Payroll Warrant 10/6/17 $944,868.28
Board Orders 10/11/17 $666,532.01
Payroll Warrant 10/20/17 $989,106.33
Board Orders 10/25/17 $1,017,456.88
Total Expenditures $3,617,963.50




Transaction Type Date Amount
Payroll Warrant 11/3/17 $928,755.95
Board Orders 11/8/17 $375,332.51
Payroll Warrant 11/17/17 $934,508.72
Board Orders 11/22/17 $738,732.23
Total Expenditures $2,977,329.41

Transaction Type Date Amount
Payroll Warrant 12/1/17 $902.037.45
Board Orders 12/6/17 $409,947.47
Payroll Warrant 12/15/17 $1,234,565.62
Board Orders 12/20/17 $817,110.02
Payroll Warrant 12/29/17 $957,618.72
Total Expenditures $4,321,279.28




Colchester School District
Year-to-date Budget Report - Voted Budget Expenditures (by Object)
As of December 31, 2017
Object Description FY2018 FY2018 Expenditures | E bered Availabl % of Budg Variance
Budget Forecast YTD Budget Utilized Favorable/(Unfavorable)
0110 Teachers Salaries $14.644.665 $14.544.,665 $5,706.801 $8,808.425 $129.438 99.1% $100.000
0111 Administrator's Salaries $1.648.276 $1.638.276 $810.892 $818.491 $18,892 98.9% $10.000
0112 Support Staff $4,236.859 $4,236,859 $1,965,238 $250,326 $2.021.295 52.3% $0
0113 SS Custodial/Mai $998.295 $998.295 $454.098 $35.902 $508.295 49.1% $0
0115 Health Insurance Buy-out $340,000 $340,000 $178,399 $0 $161,601 52.5% 50
0116 Payment in lieu of sick time $1.250 $1.250 $1.035 30 $215 82.8% $0
0120 Substitutes $405.000 $405.000 $134.630 $0 $270,370 33.2% $0
0125 Stipends $728.120 $728,120 $340.637 $0 S387.483 46.8% $0
0211 Health Insurance $3.562.477 $3,382,477 $2,021.385 $0 $1.541,092 56.7% $180.000
0212 Dental Insurance $294.797 $279,797 $159.541 §0 $135,256 54.1% $15.000
0213 Health Care Contribution $5.000 $5.000 $476 $0 $4,524 9.5% 50
0215 Health Reimbursement Arrangement $0 $0 $45,972 $0 ($43.972) N/A $0
0220 Social Security $1.707.658 $1.677.658 $697.238 $0| $1.010.420 40.8% $30.000
0230 Life Insurance $18.653 $18.653 $13.028 MY $5.625 69.8% $0
0232 VSTRS OPEB Payment $40.000 $40.000 $32.578 30 $7.422 81.4% $0
0240 Municipal Retirement $234.542 $234.542 $115.765 $0 $118.778 49.4% $0
0250 Worker's Compensation Ins. $203.185 $234.118 $234.118 $0 (§30.933) 115.2% ($30.933)
0260 Un-employment Compensation $25,000 $25,000 $1,162 $0 $23.838 4.6% $0
0270 Teachers Tuition Reimbursement $145.000 $145,000 $64.963 $0 $80.037 44.8% $0
0271 SS Tuition Reimbursement $37,000 $37.000 $5.034 $0 $31,966 13.6% $0
0272 Conference/Workshops $23.000 $23.000 $7.360 $0 $15,640 32,0% $0
0273 Admin Tuition Reimbursement $26.500 $26.500 $8.419 $0 $18.081 31.8% $0
0290 Other Employee Benefits $62.795 $62.795 $36.140 $0 $26.655 57.6% $0
0320 Professional educational services $416,086 $416,086 $219.526 $164.444 $32,116 92.3% $0
0330 Other Professional Services $1.075.160 $1.100.000 $520.376 $41.420 $513,364 52.3% ($24.840)
0341 Audit Services $29.000 $29.000 $13,604 $0 $15.396 46.9% $0
0411 Water and Sewage $42.000 $42.000 $28.095 $0 $13.905 66.9% 30
0421 Disposal Services $45,000 $45.000 $17.455 $0 $27.545 38.8% $0
0430 Repair and Maintenance $735,000 $735.000 $580.231 $41.413 $113,356 84.6% $0
0440 Rentals & Leases $116.000 $116,000 $41.119 $55.095 $19.786 82.9% $0
0441 Rental of Land and Building $55,000 $56,400 $32,900 $23,500 {51.400% 102.5% i1$1,4009
0490 Other Purchased Property Services $43.000 $43.000 $36.250 $0 $6.750 84.3% $0
0510 Transportation Services $1,177,758 $1,250.000 $466.774 $587.323 $123.661 89.5% ($72.243)
0519 Transportation Field Trips/Athletics $103,500 $108,000 $29,154 $0 $74,346 28.2% (51,5001
0521 Property Insurance $46.920 $46,920 $45.653 $0 81,267 97.3% $0
0522 Liability Insurance $68.340 $68,340 $66,523 $0 $1.817 97.3% 50
0530 Communications $95.000 $95.000 $47.950 S0 $47.050 50.5% 30
0531 Telephone $27,000 $27.000 $10,514 $0 $16,486 38.9% 50
0532 Postage $30.000 $30.000 $10,096 $0 $19.904 33.7% S0
0540 Advertising $12,500 $12,500 $3,833 $0 $8,668 30.7% $0
0550 Printing and Binding $15,300 $15,300 $2,432 $0 §12,868 15.9% $0
0561 Tuition to Vermont Schools $60.000 $40.000 $0 30 $60.000 0.0% $20.000
0566 Tuition to Private Schools $695.275 $971.566 $381.612 $589.954 {S276,291) 139.7% ($276.291)
0568 Participating Tuition - JTP $444.402 $444.402 $0 $0 $444,402 0.0% $0
0569 Tuition to Vocational Centers $494.501 $494.501 $153.144 $0 $341.357 31.0% $0
0580 Travel $46.350 $46.350 $15,042 $0 $31,308 32.5% $0
0610 Supplies $747.650 $747.650 $410.487 $16.597 $320,566 57.1% $0
0621 Natural Gas $234.000 $200.000 $33.473 30 $200,527 14.3% $34,000
0622 Electricity $397,000 $397.000 $129.415 $0 $267,585 32.6% $0
0626 Gasoline $29,500 $29,500 54,914 30 $24.586 16.7% 30
0640 Books $100,100 $100,100 $33.108 $5,183 $61,809 38.3% $0
0641 Periodicals $15.285 $15,285 $9,119 $559 $5,606 63.3% $0
0642 E-Books $500 $500 $0 30 $500 0.0% $0
0650 AV Materals $2,750 $2,750 $249 $0 $2,501 9.1% $0
0670 Software $128.000 $128.000 $60,319 $9.117 $58,564 54.2% 30
0690 Other Supplies/Materials $7.700 $1,000 $226 $0 $7.474 2.9% $6,700
0730 Equipment $505,000 $505,000 $121,040 $7,901 $376,059 25.5% $0
0810 Dues and Fees $44,500 $44.500 $43.045 $55 $1,400 96.9% $0
0830 [nterest on Debts $250.000 $225,000 $78.594 $0 $171.406 31.4% $25,000
0890 Miscellaneous 512,000 $12.000 $5.002 $0 $6,998 41.7% $0
0910 Principal on debt $294.118 $294.118 $294,118 $0 $0 100,0% $0
$38,032,767 $38,022,273 $17,104,681 $11,455,705 $9.471,381 75.1% $10.494

Prepared: 1/30/2018
Prepared by. G. Trieb
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Colchester School District

Year-to-date Budget Report - Voted Budget Revenue
As of December 31, 2017

FY2018 FY2018 Revenue Percent Variance
Description Budget Forecast Received Received Favorable/(Unfavorable)
LOCAL
Fund Balance $600,000 $600,000 $600,000 100.00% $0
Tuition $570,000 $570,000 $96,319 16.90% $0
Interest Earnings $75,000 $85,000 $51,661 60.78% $10,000
Facility Rentals/Miscellaneous Revenue $15,000 $15,000 $6,993 46.62% $0
Impact Fees $100,000 $100,000 $0 0.00% $0
Miscellaneous $0 $17,773 $17,773 N/A $17,773
Act 176 Funds - High School Completion 50 $7,194 $7,194 N/A $7,194
TOTAL LOCAL $1,360,000 $1,394,967 $779,939 55.91% $34,967
STATE
General State Aid $31,441,642 $31,394,176 $20,666,790 65.83% (347.460)
Transportation Aid $335,000 $322,458 $214,972 66.67% (§12.542)
Voc. Ed. Transportation Reimb. $27,000 $27,000 $11,433 42.34% $0
Driver Education Reimbursement $20,000 $20,000 $4,938 24.69% $0
TOTAL STATE NON SPECIAL EDUCATION $31,823,642 $31,763,634 $20,898,133 65.79% ($60,608)
SPECIAL EDUCATION
Special Education Block Grant $834,134 $834,134 $834,134 100.00% $0
Expenditure Reimbursement $3,241,773 $3,300,000 $1,811,052 54.88% $58,227
EEE Program $181,512 $181,512 $181,512 100.00% S0
TOTAL SPECIAL EDUCATION $4,257,419 $4,315,646 $2,826,698 65.50% $58,227
FEDERAL
SpEd/Title IVB IDEA $584,840 $584,840 $252,320 43.14% $0
SpEd/EEE IDEA Pre-School $6,866 $6,866 $2,746 40.00% $0
TOTAL FEDERAL $591,706 $591,706 $255,067 43.11% S0
TOTAL REVENUE $38,032,‘ﬁ7 $38,065,953 $24,759,835 65.04% $33,186

Prepared:. 1/30/2018
Prepared by: G. Trieb
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PERSONNEL CONSENT AGENDA

Board Date: March 6, 2018

Licensed Employees (Teacher/Administrator)

Admin
Contract Type First Name Last Name Category Position FTE/Hours | Building Agenda Information Person Replacing Budgeted |Support
Request to be released
End of from contract effective
Teacher Bjorn Norstrom Employment Technology Education Teacher 1.0 FTE CAP 3/15/18
Non-Licensed Employees (Support Staff), Informational
Admin
Contract Type First Name Last Name Category Position FTE/Hours | Building Agenda Information Person Replacing Budgeted |Support
End of Notice of End of
Support Staff Jennifer Berard Employment Paraeducator - Special Education 32.5 hr UMS Employment Yes
End of Notice of End of
Support Staff Karen Sikorski Employment Paraeducator - Special Education 32.5 hr CHS Employment Yes
End of Notice of End of
Support Staff Mitchell Thayer Employment Paraeducator - Special Education 32.5 hr MBS Employment Yes




COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Tuesday, February 20, 2018
Colchester High School Media Center 7:00 p.m. (General Session)

MINUTES
(General Session)

The Colchester Board of Education held a regular board meeting on Tuesday, February 20, 2018, at the
Colchester High School Media Center. Those in attendance were Directors Lincoln White, Craig Kieny,
and Curt Taylor; Student Board Member Robert Davis; Superintendent Amy Minor; Director of Special
Education Carrie Lutz; Director of Curriculum and Instruction Gwen Carmolli; and Principals Heather
Baron, Michele Cote, and Carolyn Millham.

There were 17 audience members.
I. Call Meeting to Order and Pledge of Allegiance

Vice Board Chair Lincoln White called the meeting to order at 7:00 p.m. and led in the Pledge of
Allegiance.

II. Citizen Participation
None.
III. CMS Presentation on Self-Learning Projects

Sixth grade CMS teacher Kyle Marlow and four of his students provided the board with a
presentation on self-learning projects. Each student shared a slide with information about their
“passion project” and why they feel doing research and working with community partners on a
topic that interests them is important. Student Board Member Robbie Davis complimented the
students on their projects and shared that having this experience will serve them well when they
enter high school.

Mr. Marlow stated using self-learning projects has transformed the way he teaches. He explained
that the type of research that students are conducting is not the same as just opening a textbook.
Instead, they work to discover credible sources through a variety of resources including reaching
out to members of the community. This work aligns with Vermont Act 77 which asks school
districts to create learning opportunities that are connected to individual student interests.

His class, along with several others representing all three grades, are hosting a learning symposium
at the middle school on Tuesday, March 27" from 6-7pm at CMS.

IV. Hear Colchester School District Audit Report for FY’17
Fred Duplessis, CPA from Sullivan, Powers and Co., provided the board and community with an

overview of their audit report and findings for FY’17. A copy of the report is available on the
district website. The audit was clear and in full compliance.



V.

VI

VIIL.

Approval of CHS Trip to Andros

CHS faculty members Kara Lenorovitz and Sean MacArdle shared a presentation regarding the
proposed trip to Andros Island in the Bahamas. This is a long established trip with a group of CHS
students traveling there nearly every other year since the eighties. The trip is funded solely by
families and no district funds are used. As they have done in the past, the trip is sponsored by
International Field Studies which provides students with a hands on intensive field and cultural
experience. Each attending student participates in their own original research in a field of their
choosing.

Director Kieny moved to approve the Andros Trip as presented, seconded by Director Taylor.
The motion passed unanimously, 3-0.

Hear Quarterly Special Education Report

Director of Special Education Carrie Lutz presented statistics about the current number of students
supported by the special education department and the level of services currently required. The
board asked Ms. Lutz to add some information to the next quarterly report including the
percentage of special education enrollment as compared to district enrollment. They also asked her
to prepare some information regarding out of district placements.

Approval of Personnel Consent Agenda

The following Personnel Consent Agenda was presented for February 20, 2018.



PERSONNEL CONSENT AGENDA

Board Date: February 20, 2018

Licensed Employees (Teacher/Administrator)

Admin
Contract Type First Name Last Name Category Position FTE/Hours | Building Agenda Information Person Replacing Budgeted |Support
Administrator Jordan Burke New Hire Principal MBS Request to Hire Julie Benay Yes
Non-Licensed Employees (Support Staff), Informational
Admin
Contract Type First Name Last Name Category Position FTE/Hours | Building Agenda Information Person Replacing Budgeted |Support
Co-Curricular Matt Lumsden New Hire Softball, JV Coach CHS Notice of Hire Rachel Ryan Yes Yes
End of Notice of End of
Support Staff Nicole Coulombe Employment Autism Interventionist 35.0 hr MBS Employment Yes
End of Notice of End of
Support Staff Brian Curley Employment Technology Help Desk Specialist  [40.0 hr DW Employment Yes
Support Staff Stephen Milhous New Hire Food Service Worker 15.0 hr CHS Notice of Hire Tamara Meyer Yes Yes




VIII.

IX.

XI.

XII.

XIII.

Director Kieny moved to approve the Personnel Consent Agenda as presented, seconded by
Director Taylor. The motion passed, 3-0.

Approval of Minutes: February 6, 2018

Director White moved to approve the minutes of February 6, 2018, seconded by Director Kieny.
The motion passed unanimously, 3-0.

Approval of Minutes: February 12,2018

Director White moved to approve the minutes of February 12, 2018, seconded by Director Kieny.
The motion passed unanimously, 3-0.

Board/Administration Communications, Correspondence, Committee Reports

e The board discussed the 2018 Report to the Community which was delivered via USPS to
Colchester households on Saturday February 17,

Possible Future Agenda Items

e Quarterly Financial Report
e Contract Renewals

Executive Session to Discuss a Student Matter

Director Kieny moved to enter executive session at 8:26 pm to discuss a student matter as
permitted by Vermont Statute: Title One, Section 313, seconded by Director Taylor. The motion
passed unanimously, 3-0.

Director White moved to exit executive session at 8:52 pm, seconded by Director Kieny. The
motion passed unanimously, 3-0.

Adjournment

Director White moved to adjourn at 8:53 p.m., seconded by Director Kieny. The motion passed
unanimously, 3-0.

Recorder: Board Clerk:

Meghan Baule Craig Kieny
Communications Specialist Board Clerk
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