COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Tuesday, November 7, 2017
Colchester High School Media Center 7:00 p.m. (General Session)

MINUTES
(General Session)

The Colchester Board of Education held a regular board meeting on Tuesday, November 7, 2017, at the
Colchester High School Media Center. Those in attendance were Directors: Lincoln White, Craig Kieny,
Lindsey Cox, and Curt Taylor; Student Board Member Robert Davis; Superintendent Amy Minor;
Business and Operations Manager George Trieb; Director of Special Education Carrie Lutz; Director of
Curriculum & Instruction Gwen Carmolli; and Principals Heather Baron and Julie Benay.

There were several dozen audience members including students, CSD employees, and a reporter from
The Colchester Sun.

I. Call Meeting to Order and Pledge of Allegiance

Vice Chair Lincoln White called the meeting to order at 7:01 p.m. and led in the Pledge of
Allegiance.

II. Citizen Participation

Patty Ward who is a Colchester resident, CSD employee and a negotiations representative for the
CEA Support Staff Union requested the board reconsider the impending salary adjustment for
support staff. With the ratified union agreement in place, this adjustment is scheduled to take
effect later in November. She spoke of not only the financial impact on employees but the impact
the district will also feel as a result. She stated several employees have already found other work
and finding qualified replacements will place a burden on the district.

Vice Chair Lincoln White clarified for the audience what Patty Ward was speaking to. The
Support Staff Union Agreement expired on June 30, 2017, while both sides were still negotiating
a new agreement. With no contract immediately in place, the district instituted a salary increase
consistent with the increase applied for the last contract year of the previous agreement. The
support staff union ultimately negotiated a lower salary increase for the 2017-2018 school year
which means the district will be retroactively collecting back the extra funds paid to employees
beginning from July 1, 2017.

There were no further public comments on the matter and it was noted that it would be discussed
in executive session.

III. 2018 CHS Toronto Trip Presentation

CHS music directors Melissa Towle and Evan Peltier shared the projected itinerary and intended
learning outcomes for a music department trip for juniors and seniors to Toronto, Ontario in May
of 2018. They shared the logistics of transportation, safety, costs, chaperone to student ratios, as
well as some of the highlights of the trip. Director Kieny asked what would happen if a low-
income student was not able to raise their individual funds. They stated they have many years of
successful fundraising experience and in the past they have found that there are several avenues for
financial assistance when needed which can include scholarships from Friends of Colchester



Iv.

VI.

VIL

Music and donations from community members. A copy of the presentation will be made available
online.

Director Taylor moved to approve the Colchester High School Music Department trip to Toronto
as presented, seconded by Director Kieny. The motion passed unanimously, 4-0.

CHS Cross Country Running Trip to Maine

CHS Principal Heather Baron shared the details of the proposed trip for the Girls Cross Country
Team who qualified for the New England Championship. The meet takes place on November 11%,

Director Kiney moved to approve the Colchester High School Girls Cross Country Team
Running Trip to Maine as presented, seconded by Director Taylor. The motion passed
unanimously, 4-0.

Annual School Report Presentation: MBS

Principal Julie Benay presented the board with the annual report for Malletts Bay School which
houses pre-k and grades 3-5. Her report was specifically generated from grades 3-5 data and
included enrollment and attendance numbers, average class size, demographics, assessment scores,
behavior statistics, PBIS information, and climate survey results. The full presentation will be
made available online.

Following the presentation, community member Mary Fran Holly remarked on the high class size
in grades 4 and 5. She stated she is a teacher in a different district and the social and emotional
demands of students have evolved over the years. Principal Benay stated the class sizes are within
Vermont AOE School Quality Standards but agreed that they are high.

Annual School Report Presentation: CHS

Principal Heather Baron presented the board with the annual report for Colchester High School.
The report included enrollment numbers, graduation rate, demographics, assessment scores,
flexible pathway options, behavior and health referrals, and climate survey results. The full
presentation will be made available online.

Approval of Personnel Consent Agenda

The following Personnel Consent Agenda was presented on November 7, 2017.



SBA SAA plese9zji4 sjoydIN 8llH J0 320N SN SIJ GgE[  uUoednp3 [BIoadS-I0jeanpaesed SJIH M3N OJBUO ELLET #elS Hoddng
SOA| T S8A Kol epuewy| aNHJ03%MON|  SWN SIyGZe| uoneonp3 |enads-iojeanpaeied anH MaN|  yeuipely| eoseduelq el yoddng
S9A juawAioldw3 San S1y G'ZE uoljeonp3 |enads-iojeanpaeled juswAhojdw3z ouubajiag uasjyiey Je1s yoddng

40 pu3 jo 3010N 40 pu3
SaA juswAoldw3 San SJy G'Zg| uoneanp3 [e1nadg-iojeanpaeled juawioldw3 puowiwey EEN:a] yels poddns

40 pu3 jo 304ON 40 pu3
8L/ZL/1-8L/€/) 1senbay SWO SIyG'gg| uoneonp3 |e1oads-10jeanpaeied| S0USSqy JO SAE weyer aheg HEIS Hoddng

99uasqy Jo anes]

SaA S3A 0E||EA\ USID allH jo 2210N ) yoeo) eweiq allH MaN SWo | yHaqoy 1e|no1IND-09
S9A juawAodwg SH)D yoeo) juswiojdw3|Ausyg-neaqa ETE 1e[nouing-0)

40 pu3 Jo 320N Aa)o0H piald Alsiep juejsissy 10 pu3
S\ SaA uapleg wi] allH J0 320N SHD JojoauIg ewelq alH MaN Asiy Awy 1e|nduInd-09)
S\ juswAojdw3 SHO Jojoa1Qg ewelq juawiojdw3g uapieg wip 1e|ndIn9H-09

JOPU3 JOSOION| JO pu3
yoddng| pajebpng buisejday uosiad uopjeunsoyu] epusaby| Buipling| sinoH/3L4 uoljisod AioBaje)| awep jse] awe jsit4 adA}) joenuon

ulupy
feuoneuriosu) ‘(ye1s woddng) saakojdwz pasuadij-uoN
S3A VIN ElI9A Epueuly allH o} 1sanbay| Sdd/SINN 314 0'}| ansqng wis)-Buo] ‘syoes) py SlIH MaN dieys sulsuyo J8yoes}
S9A S8\ MaN alIH o} 1sanbay SINN 3140 Jayoes] Yiey | spiL SlIH maN ple1?9zy4 S|OYOIN 1ayses|
uoddng| pajebpng Buioejday uosiad uoneuwsoju| epuaby m:_u____m SINOH/314 uosod AobBajen aweN jse SwieN 18414/ adA] joenuo)
ulwpy

(10jen3sjunupyaysea) ) saakojdwz pasuadi

1102 ‘2 JaquiaAoN :a)eq pleog

VAN3IOV LNISNOD TINNOS¥3d




Director Kieny moved to approve the Personnel Consent Agenda for November 7, 2017,
seconded by Director Taylor. The motion passed unanimously, 4-0.

VIII. Approval of Minutes: October 5, 2017

Director Taylor moved to approve the minutes of October 5, 2017, seconded by Director Kieny.
The motion passed unanimously, 4-0.

IX. Approval of Minutes: October 17, 2017

Director Taylor moved to approve the minutes of October 17, 2017, seconded by Director Kieny.
The motion passed unanimously, 4-0.

X. Board/Administration Communications, Correspondence, Committee Reports

e Superintendent Minor gave an update on the MBS principal search process. A
community survey was sent out to MBS staff as well as parents in grades 2-6.

e The Board confirmed their upcoming retreat date of November 28", A full agenda will be
released prior to the retreat.

XI. Possible Future Agenda Items

e CMS School Report
e Budget discussion
e Continued policy work

XII. Executive Session

Director Kieny moved to enter executive session at 8:47 p.m. to discuss a CEA Support Staff
Union request connected to support staff negotiations, seconded by Director Taylor. The motion
passed unanimously, 4-0.

Director Taylor moved to exit executive session at 9:29 p.m., seconded by Director White. The
motion passed unanimously, 4-0.

Director Kieny moved to enter open session at 9:31 p.m., seconded by Director Taylor. The
motion passed unanimously, 4-0.

Director Cox moved to honor the existing support staff agreement and to delay the salary
adjustment until February of 2018, seconded by Director Taylor. The motion passed
unanimously, 4-0.

XIII. Adjournment

Director Taylor moved to adjourn at 9:40 p.m., seconded by Director Cox. The motion passed
unanimously, 4-0.

Recorder: Board Clerk:
Meghad Baulé ( Craig Kie

Communications Specialist oard Clerk



