COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Thursday, October 29, 2009
SPECIAL MEETING
78 Garden Lane, Colchester, VT 5:00 p.m. (Work Session)

The Colchester Board of Education held a special Board meeting on Thursday, October 29, 2009 at the
home of Director Mike Rogers, 78 Garden Lane, Colchester, VT. Those in attendance were: Chair
Dirk Reith; Directors: Steve Chamberlain, Dick Pecor, Mike Rogers, Paul Smith; and Superintendent
Larry Waters.

MINUTES
(Work Session)

l. Call to Order
Chair Dirk Reith called the meeting to order at 5:00 p.m.

1. Board of Education/Administrator Retreat
Superintendent Waters presented to the Board several items for discussion such as the approach
for the FY’11 School Budget, Transformation of Education in Vermont, and Science,
Technology, Engineering, Mathematics Academy Concept. A discussion also ensued of

agenda items from the summer 2009 retreat.

I1l.  Hear Possible Future Agenda Items

None.
IV.  Adjourn
Director Pecor moved, seconded by Director Rogers to adjourn at 9:15 p.m. Motion passed
unanimously.
Recorder: Board Clerk:
Lee Washburn Paul Smith

Reporting Secretary Board Clerk



