COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Monday, February 1, 2010
SPECIAL MEETING 4:30 p.m. (Executive Session)
Colchester High School Library 5:00 p.m. (General Session)

The Colchester Board of Education held a special Executive Session board meeting on Monday,
February 1, 2010 at the Colchester High School Library. Those in attendance were: Chair: Dirk Reith;
Directors: Steve Chamberlain, Dick Pecor, Mike Rogers and Paul Smith; Lawyer Phil Woodward.

Minutes
Executive Session

l. Call to Order
Chair Dirk Reith called the meeting to order at 4:30 p.m.
I1. Hear and Discuss a Personnel Matter

Director Dick Pecor moved, seconded by Director Paul Smith to enter Executive Session at
4:30 p.m. to discuss a personnel matter. Motion passed unanimously.

Director Mike Rogers moved, seconded by Director Steve Chamberlain to exit Executive
Session at 5:00 p.m. Motion passed unanimously.

No action taken as a result of Executive Session.
I11.  Adjourn

Director Dick Pecor moved, seconded by Director Rogers to adjourn to General Session at
5:00 p.m. Motion passed unanimously.

The Colchester Board of Education held a special board meeting on Monday, February 1, 2010 at the
Colchester High School Library. Those in attendance were: Chair: Dirk Reith; Directors: Dick Pecor,
Steve Chamberlain, Paul Smith and Mike Rogers; Superintendent, Larry Waters; Director of
Curriculum and Instruction, Gwen Carmolli; Special Education Director, Carrie Lutz. Principals: Amy
Minor, Barb Nason, Jim Marshall and Chris Antonicci. Assistant Principals Tim Emery, Peg Gillard;
Director of Student Support Services Jean Shea; Athletic Director Bernie Cieplicki; Pietro Lynn,
Lawyer for the District, Phil Woodward, School Board Lawyer and Harley Brown, Lawyer for Bruce
Garrapy and Mr. Bruce Garrapy. There were approximately 125 members of the community in
attendance.
MINUTES
(General Session)

l. Call to Order

Chair Dirk Reith called the meeting to order at 5:00 p.m.



Post-termination Hearing for Bruce Garrapy
Former Colchester boys hockey coach Bruce Garrapy testified during a post termination

hearing in front of the School Board in an effort to have his dismissal overturned. The Board
will make a decision later this week if they will reverse their ruling to dismiss coach Garrapy.

Adjourn

Chair Dirk Reith moved, seconded by Director Dick Pecor to adjourn at 8:05p.m. Motion
passed unanimously.

Recorder: Board Clerk:

Lee Washburn Paul Smith
Reporting Secretary Board Clerk



