COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Thursday, December 11, 2008
SPECIAL MEETING
Porters Point School Cafeteria 7:00 p.m. (General Session)

The Colchester Board of Education held a Special Board meeting on Thursday, December 11, 2008 in
the Porters Point School Cafeteria. Those in attendance were: Chair, Dirk Reith; Directors: Dick
Pecor, and Mike Rogers; Superintendent, Larry Waters; Business and Operations Manager, George
Trieb; Director of Curriculum and Instruction, Gwen Carmolli; Special Education Director, Carrie Lutz;
Principals: James Marshall, Amy Minor, and four members of the community.

MINUTES
(General Session)

l. Call to Order: Pledge of Allegiance
Chair Reith called the meeting to order at 7:00 p.m. and led in the pledge of allegiance.

. Public Hearing/Input on Superintendent’s Recommended Budget (Expenditures only) for
FY’10

Superintendent Waters presented his recommended budget (expenditures only) for FY’10. Most
of the discussion ensued around possible reductions in the special education department.

I1l.  Hear Possible Future Agenda Items

None
IV.  Adjourn
Director Pecor moved, seconded by Director Rogers to adjourn at 7:50 p.m. Motion passed
unanimously.
Recorder: Board Clerk:
Lee Washburn Paul Smith

Administrative Assistant



