COLCHESTER SCHOOL DISTRICT

Board of Education Meeting Thursday, July 26, 2007
SPECIAL MEETING
75 Nice Way, Colchester, VT 12:00 — 4:00 p.m. (Work Session)

The Colchester Board of Education held a special Board Retreat on Thursday, July 26, 2007 at 75
Nice Way, Colchester, VT. Those in attendance were: Chair, Dirk Reith; Directors: Dan Carver,
Dick Pecor, Mike Rogers, and Paul Smith; and Superintendent Larry Waters.

MINUTES
(Work Session)

Chair Reith called the special Board Retreat meeting to order at 12:20 p.m. Seconded by Director
Carver. Motion approved unanimously.

The Colchester School Board held a special Board Retreat to discuss Board roles and responsibilities
for the upcoming 2007/2008 school year.

Chair Reith moved to adjourn the meeting at 3:48 p.m. Seconded by Director Carver. Motion
approved unanimously.

Recorder: Board Clerk:

Lee Washburn Michael Rogers
Administrative Assistant



