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of the
COLCHESTER BOARD OF SCHOOL DIRECTORS
and the

COLCHESTER EDUCATION ASSOCIATION

July 1, 2025 - June 30, 2027



This collective bargaining agreement (hereinafter to be referred to as “Agreement”) is the result
of collective bargaining negotiations between the School Board of the Colchester School District
(hereinafter referred to as the “Board™), and the Colchester Education Association (hereinafter
referred to as the “C.E.A.” or “Association”™).

PREAMBLE:

The Colchester Board of Education (Board) and the Colchester Education Association (CEA)
share a commitment to educational quality for the students of the Town of Colchester. We have
come together to form and update a document that defines the employment relationship for the
certified teaching staff. We agree that good schools are responsive to the needs of students,
parents, and community members while remaining attentive to the working conditions that
promote excellent teaching.

Our commitment to good schools is a community-minded responsibility that includes a
commitment to respectful relationships within the whole school community and to a safe and
healthy environment for learning and teaching.

No contract, regardless of the specificity and clarity, can resolve the myriad issues that arise
during a school year. We believe that such issues are best resolved through collaboration and
compromise among the parties involved, rather than through an overly prescriptive contract.
And though our common history undeniably shapes current issues, that history should influence,
but not dictate, our future.
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SECTION I

DEFINITIONS:

The following terms shall have the following meanings throughout this Agreement unless the
text otherwise expressly requires:

(a)

(b)

(c)
(d)

(e)

®

(2

()

®

0
(9]

M

“Board” shall mean the Colchester Board of Education or its successor or
assignees.

“C.E.A.” shall mean the Colchester Education Association or its successor or
assignees.

“District” shall mean the Colchester School District or its successor.

“Superintendent” shall mean the Superintendent of Schools for the District, or
their designee, or their successor or assignees.

“School Day” shall mean a day when children within the District are scheduled to
be attending school for all or a portion of said day. “School Day” shall also apply
to time for parent conferences as well as workdays or student days.

“Educator” shall mean any person licensed employable as an educator by the state
board of education who is not an administrator.

“Contract” shall mean the individual employment contract entered between an
educator and the district.

“Fiscal Year” and “Year” shall mean July Ist through June 30th the year during
which an employment contract between an educator and the District shall be
effective.

“Weekday” shall mean Monday through Friday excluding legal holidays.
Fringe Benefits shall mean insurance, leaves, and tuition reimbursement.

The term "immediate family" shall include the following relatives of the educator
and of the educator's spouse/partner: spouse/partner, child, parent, sibling,
grandchild, and grandparent, irrespective of the residence of any such person as
well as any other person who is a member of the educator's household at the time
of their death, sickness, illness or injury.

Part-time educators are defined as having less than a 1.0 FTE educator’s contract.
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(m)  Sick Leave is defined as leave taken for any event of sickness, illness, or injury.

(n) Sick bank is a collection of days donated by members of the bargaining unit into a
“bank” for use by other members of the unit when applicable.
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SECTION II

RECOGNITION:

(a) The Board recognizes the Association for the purpose of collective negotiations,
pursuant to Title 16, Chapter 57 of the Vermont Statutes Annotated, as the
exclusive representative of a unit consisting of all educators of the Colchester
School System, certificated by the State of Vermont excluding administrative
personnel as defined by Title 16, Chapter 57, V.S.A.

(b) Unless otherwise indicated, the employees in the above unit will be hereinafter
referred to as “educators.”
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SECTION III

TERM OF SERVICE:

(a)

(b)

()

An educator shall teach, instruct, or otherwise devote their effort and time to the
District for a period of up to one hundred eighty-seven (187) workdays per year,
in accordance with the following table:

Student Instruction 176
Student/Workday/Conferences 2
Local in-service days/smart start 8
Classroom preparation in-service 1
TOTAL 187

No more than one hundred seventy-eight (178) days shall be “School days,” as
defined in Section I of this agreement. The remaining days shall be scheduled at
the discretion of the District for the following purposes: (1) educator professional
development activity or educator participation in District-sponsored activities that
are designed to increase staff competency and/or improve the curriculum of the
District; (2) administrative activities which may include, but shall not be limited
to educator meetings; and (3) Smart Start for orientation as one of the in-service
days. (4) Prek-5 educators will have an additional 0.5 day of classroom prep
during opening in-service, totaling 1.5 classroom prep days (resulting in 0.5 day
less of in-service for these educators) at the start of the school-year.

PART-TIME EDUCATORS

Part-Time educators shall be provided fringe benefits based on proration.
Proration of time/benefits for part time educators shall be based on the
relationship to the full-time positions at the school, but each class/teaching period
at Colchester High School and Colchester Middle School is equal to .20 FTE.
Certain insurances have additional restrictions. See page 17 for hybrid employees.

o Part-time educators who were employed on 10/22/05 shall
continue to receive 100% benefits as long they are continuously
employed at or above the .50 FTE level.

PART-YEAR EDUCATORS

Full-time educators employed by the District for less than the entire school year
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shall receive full salary and insurance benefits for the period in which they are
employed. Leaves shall be prorated. This does not apply to Long Term
Substitute Educators.

(d) New employee benefits will commence on the first day of the contract year or in
accordance with the insuring company's policy.

(e) In the event that the District postpones a scheduled workday, educators shall not
be required to report to work. A scheduled workday that is postponed shall be
made up at a time determined by the Superintendent using the Board’s adopted
calendar or the Board, after consultation with the Association.

63} The Board shall offer a contract of employment to an educator annually. An
educator receiving a contract shall indicate acceptance of the offer by signing and
returning the contract within ten working days or the position will be considered
vacant, and that educator will have no vested right to the position. The
Superintendent, at the written request of an individual educator, may grant an
extension for the return of an individual contract.
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SECTION IV

COMPENSATION:

a)

b)

d)

The salaries of all certified educators covered by this Agreement are set forth in
Appendix A-1 and A-2, which are made part of this Agreement. The salary schedule
column caps for the salary grids are (BA Step 5, BA+15 Step 8, BA+30 Step 10, and MA
Step 12). Educators located on steps beyond these caps will be frozen at their salary step.

Salary Schedule Placement: New educators with no relevant experience will be placed
on Step 1 in the appropriate column. New educators with relevant experience will be
placed on the same step, and in the appropriate column, based on their experience as it
pertains to their peer group. If current employees with the same experience are placed on
different steps, the new hire will be placed on the lower or the lowest of those two or
more steps. Part-time educators will be credited with one (1) years’ experience on the
salary schedule for each year of part-time service equal to 0.50 FTE or greater.

Educators who earn approved academic credits sufficient to change their placement on
the salary schedule prior to September 1%, and who provide a written report of such
credits to the Superintendent on or before October 30" of the school year, shall change
columns and receive an appropriate salary increase, as set forth in Appendix A-1 and A-2
of this Agreement retroactive to the start of the school year. Educators who earn a
column change will move down one step from the previous contract year, unless limited
by the column cap.

Educators at step 16 or frozen on a lower step will stay on that step and index until they
move horizontally on the schedule. Their salaries will be calculated by multiplying the
base by the index. Educators frozen on steps less than 16 will be credited with
experience accrued while frozen on step when they move horizontally on the schedule;
provided they are not below the line above which vertical step movement occurs.
Educators who move horizontally but remain below this line will move laterally to the
proper step and index for that column but will not advance a vertical step. Educators
shall not advance experience/steps for the time taught during the 2008 — 2011 contract for
which no step movement accrued.

Educators shall receive their first paycheck of each school year on the first biweekly pay-
date following the first educator workday. Educators shall be paid, at their option, in
either twenty-two (22) or twenty-six (26) equal installments.

Superintendent approved hours/credits for workshops and conferences (15 hours equals
one credit) earned post master’s degree shall be counted towards further horizontal
movement on the salary schedule.
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SECTION V

SICK LEAVE:

(a)

(b)

(c)

(d)

(e

At the beginning of each year, twenty (20) sick days will be added to the
educator’s accumulated sick leave balance. The educator will have the total of the
new sick leave days added to the accumulated balance available as sick leave. The
carry-over balance will not exceed eighty (80) days for the next year.

The July 1, 2005, to June 30, 2008, contract established a new sick leave cap at 80
days. Those educators that had balances up to the previous cap of 150 days
retained those balances. Educators who had accumulated between eighty (80) and
one hundred fifty (150) days as of June 30, 2005, shall retain said days until
utilized.

Sick leave may not be utilized to offset the difference between disability benefits
and an educator’s full salary.

In the event that an educator shall have been absent from the classroom due to
sickness, illness or injury for a period of five (5) or more consecutive school days
in any one year, the Superintendent or their designee may request a physician's
certificate from said educator stating the type or nature of the ailment and the
probable duration of said educator's absence. The Superintendent or their
designee may also request a physician's certificate in any case where they believe
that an abuse of sick leave privileges may be taking place.

In the event that an educator shall have consumed or exhausted all the sick leave
to which they are entitled during the year a deduction shall be made from their
compensation equal to 1/187 of said educator's salary as determined by the
appropriate salary schedule in the Agreement for each additional school day
during which said educator is absent due to sickness or injury.

The Superintendent or designee shall maintain for each educator a cumulative
record of the number and dates of absence for which sick leave has been granted.
Sick leave information is shown on biweekly pay stubs and can be viewed
through the district employee software.

An educator may use their available sick leave to care for immediate family who
are sick or injured.
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DISABILITY:

(a)

SICK BANK

(a)

SECTION VI

Educators shall apply for LTD coverage on or before their ninetieth (90'™)
consecutive calendar day of absence due to a medical condition. An educator
shall no longer be considered an employee of the District on the first June 30
twelve months following the date the educator has begun receiving a combination
of sick leave, LTD benefits, and unpaid leave pursuant to this Agreement. The
District will continue to pay its share of educator’s medical insurance coverage, as
provided by this Agreement, for nine months (i.e., 270 calendar days) following
the date that the educator becomes eligible for LTD benefits; thereafter the
educator shall be entitled to the benefit continuation rights provided by law e.g.,
COBRA.

The District shall maintain a sick bank for educators. The maximum number of
days that the sick leave bank may issue in any school year will be no more than
two hundred and forty (240) days. To maintain a balance of 240 days in the sick
leave bank, on September 1st each year, the District shall deduct one accrued sick
day from educators, starting with the most senior and continuing based on
seniority, until the sick bank has a balance of 240 days. If necessary, the District
may deduct more than one day from some educators to replenish the sick leave
bank. Any educator who uses the sick leave bank shall have up to five sick leave
days deducted from his or her sick time the following school year.

No individual educator may draw more than sixty (60) days total in any two
consecutive school years. Participants may only utilize the sick leave bank benefit
when they have exhausted all other accumulated leave days and because of
illness/injury that renders the educator unable to work and qualifies for
FMLA/VPFLA. For leave related to the employee’s illness/injury, the paid leave
requested may not exceed the elimination period for long-term disability
insurance, up to a total of ninety calendar days.

The Superintendent or designee shall administer the sick leave bank. The
Superintendent or designee shall determine employee eligibility for the sick leave
bank. The sick leave bank cannot be used for voluntary procedures, procedures
that are voluntarily scheduled during the school year, or procedures that are
cosmetic in nature.
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(b) The Superintendent or their designee shall maintain the record of the sick bank
balance by recording annual contributions to the sick bank up to the 240-day
maximum and recording the deductions for any sick bank days used during the
year. The sick bank will be replenished as per item (b) of Section VI in the
following year.
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SECTION VII

DISCRETIONARY DAYS:

(a)

(b)

(©

(d)

An educator shall be entitled to up to three (3) school days, six (6) half days, or a
combination of full days and half days not to exceed three (3) school days,
without loss of pay, to be used at their discretion.

A discretionary day will not be granted to an educator on the last scheduled
school day before a holiday or vacation, or on the first scheduled day after a
holiday or vacation, except in an emergency in which case the educator will state
the nature of the emergency.

An educator shall notify the principal of their school building of their intent to
take a discretionary day at least twenty-four hours in advance, except in cases of
emergency. In no event shall more than ten percent (10%), rounding that number
up to the nearest full person, of the teaching staff of any building be eligible for
discretionary days on any one (1) school day.

If an educator does not utilize all their discretionary time by the end of the fiscal
year, unused time will be converted to sick time at the start of the next fiscal year
up to the designated limit.
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SECTION VIII

EXTENDED LEAVES:

()

(b)

(c)

(d)

(e

MILITARY SERVICE

The District shall provide such leave and reemployment rights as required by state
and/or federal law for any educator who enters the military service of the United
States of America.

ORGANIZATIONAL

Upon request of the C.E.A., one (1) educator from the District shall be granted a
leave of absence, without compensation, for a period not exceeding one (1) school
year for the purpose of engaging in activities of the C.E.A. and/or its affiliates.

Should a member of the bargaining unit, however, serve as the President of the
Vermont National Education Association, they shall be granted a leave of
absence, without compensation, for the period, up to two (2) school years, that
they hold that office. Leaves under this subsection shall be for a full school year
and may be extended at the discretion of the School Board.

OTHER LEAVES

An educator may request a leave of absence without compensation for purposes
other than those set forth in this Section. The Board may grant, deny, or modify
any such request. Leave requests shall be submitted to the superintendent by
April 30™ of the year prior to the requested leave year unless extenuating
circumstances emerge.

ACCUMULATED SICK LEAVE AND FRINGE BENEFIT ELIGIBILITY
Accumulated sick leave to which an educator shall be entitled prior to the
commencement of a leave of absence pursuant to this Section shall be restored in

full upon return to employment. Other fringe benefits may be continued at the
discretion of the Board of Education.

REASSIGNMENT AFTER LEAVE OF ABSENCE

Upon return from an extended leave of absence, the educator will be assigned to
the position they held prior to their leave or to an equivalent position for which
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