COLLECTIVE BARGAINING AGREEMENT

between the

COLCHESTER BOARD OF SCHOOL DIRECTORS

and the

ASSOCIATION OF COLCHESTER ADMINISTRATORS

2018 - 2021

2018-2021 ACA/BOARD CONTRACT P.1



TABLE OF CONTENTS

ARTICLE I - RECOGNITION ..cccivcsnsscassssisssassivissnssssosssnssansssasssssasassssnsossssasssase 4
ARTICLE II - NEGOTIATIONS ...ccocccicsmssmssacerassnisncsssssanssassassssssassssssssnssasssnsens 5
ARTICLE I — GRIEVANCE PROCEDURE .......ccccconuiiniicnracnnnnssnssssnssassnsnanss 6
3.1 GIICVANICE .eueeevrnecrereesensesssereseserssssssessstssssasssssassossasssnsasssnsssssanesnsssssnstosssnnanssssasase 6
3.2 Time LIMICS ccccceerirersnnessaecsssnnsssnnassssssssssssesssssssstossastssssssssanssssassssassssssasssssnnsones 6
3.3 RePreSentation ....cicecceessisessnsassansesansanssssesesssssssisarsssstsassessesssssssssnssassassassasase 6
3.4 PrOCEAUIE euveeererecrcsecsnenccnnrosssssssntessonsasssssessassassanssssnsesarassssessonsssanasessssasasssassse 6
3.5 Arbitrator’s AUthOrity c.c.ccceineiinieinininnnnnneneennininessneneasessnsssnsssensssanssssens 7
3.6 Arbitration EXPenSe ....cccccceiissensnrennsarssesacsanansesnsssssssassassassssssssensassanssssssssasane 7
3.7 Sharing information .......ceecneneninineinninninsiinnssisieiiesssiass (]
3.8 Students involved in SrieVANCE ......ccuverieiererinerinentissnesnisoncsssassnnsssnssssseassases il
3.9 NO FEPIISAIS..ciinuiirineiinsensirnirresesnesninensasssessesassisssstssssrsorsassssssrssesssssessssassasassacs 7
3.10 Dropping Sri€VANCe ....c..cccecseesressessesnssessessssssstesssssssassssssnsassssssssassssssnsssssssses 7
ARTICLE IV — CONDITIONS OF EMPLOYMENT ........cconiiieninnennrnansnncrenes 8
4.1 Contract RENEWAL .....ccccicicrreviicicnnisssniosssseessseesssasessanassssessssesssnsssosnasessssnsasens 8
4.2 Discipline, Suspension and Dismissal ..., 8
4.3 Work Year/Per DICIM ........cocvviceicinnisennrosssnessseessrsencsssasssesssssssssansessanssssansassaness 8
4.4 COMPIAINTS ..cuvrecrersrsninreesrsesessssnnsisnsssssessssasnsssssesssssssssssssssssssesssssssnsassassasansasas 9
4.5 Association Representation........ciieeieeienseesnnessecssinsscsnsssnscsssssssissssssannces 9
4.6 Personnel FIles .....ccciiicneecnicncnisniosessncssiscssnnessnsssseisssnserssassssasessansossossssssnssssans 9
4.7 EVAIUALION.ccecrerercaeccsnicssencsssasessnsosssnressanssssnsassasssnssssssasssasssasssssssssssssssessonssssasess 9
4.8 PoSition OPENINES ...ccceecrsresnssersnrsnsanesnssessasssssssssssssessassssssasasssassasssssssssssassnssss 10
4.9 Proration of Benefits.....ccccoccvcnrrcsicsresccsnsisncsinnissnnnnsssesssseesesancsssssassassissansosans 10
ARTICLE V — LEAVES OF ABSENCE ......ccccovinninninnminniensaiinmissmsissisias 11
5.1 SHCK L@AVE.cocerereccrcrcracsseresanessnssssnsasssssanssssassasssssessssssssssnsssnsosasessassonsessassasssssnnas 11
5.2 Personal LEAVE ....cccceeccceissceacsernrsssnssssssersssansssssessasssssnesssssssssnssssassssssnsassansossess 11
5.3 Bereavement Leave...uiiiiiiisinieeisninieiininnieennsesssarsssssisssssesssnsssssssssses 11
5.4 Professional Leave .........ccveicrceisccsnrssstnessneesssenssanesssnsssssnsssasasssnsssssssassssassonss 11
5.5 JUFY DULY .ccvrvvrerireincsnnssensnssersissssssesssonesnessssnsnssssssssnsassnsarsassassssasassasssssssasasses 11
5.6 OLHEr LEAVES ..cccveecrerccneessnsssissasssasisssssssssssasessssssesasssonsssasssassssasseassssasassssssnasas 12
5.7 VACALIONS .eeeereerrsasecsarcasanssssontssssresasssesssstassanssssssssnssssssasssassssassssasssssssssssantesesns 12
5.8 HOMAAYS  .eocvvrevecunsarsuesnnssnssnssnssensassnsssesassnsssssassassessessesanssssessnsasssasanssasssssseses 12

2018-2021 ACA/BOARD CONTRACT P.2



ARTICLE VI - COMPENSATION

0.1 SAlary  cisesssisimmssansisistissioisissnsasianaiiisasissssssiiiissss ks RSIORYS 13
6.2 Insurance Coverage Limitations .........coeeeseecerenssrnssesnsesnssesassrnssesasenssnssnessense 13
6.3 Medical INSUNrANCE sasiiissesssssassusvssssisiosssdississsmasrisssiisensssiissssissisesipsascncsssnes 13
6.4 Dental INSUTANCE ..uivveriseiissisisssisesssisiseesossossssesssssssnassasssasssssssssssssssssnsssasessasse 14
6.5 Life INSULANCE ......cccvreeereerrnerseecssecsenessaesessessssaesssesssassssessnsssesssscsssasssesssrssasnes 14
6.6 Course REIMDUISEMENL ....cccvrerererrersnerennirneecsnicreessnsessnessosssassssessssesassesasons 14
6.7 Disability INnSurance .........cccceccerereeseresenerseessansnnes vesserssansaesensransnnaans 14
6.8 Mileage Reimbursement ..........ocoecevviennersnsensencscssssensnsensssonsasssssessessesassesns 14
6.9 Section 125 Cafeteria PIan .....cccceeecveeerceeecrnniseiceecseiesssessesssanssseesssssssessasens 14
6.10 EXit Benefit.......ccccccceerennieriercnesaenseenecseecssnessnnssnessesssssssesssssesssssssssssssessassssans 15
6.11 Longevity PAYMENTt .....cccorieerercensrenaernnssneseacaneseasaesnsraessnsassssssessessassessassasssess 15
ARTICLE VII — GENERAL qiisusssissisisissuvsisocssssssssossssisossisessvocivonisorssoscassnsoase 16
7.1 SEVEIraADIIILY cocuveeririreiiserincsinsicnsacsanssnsisenessnssnnesnsesaresasessessesssssssssassnsssessasssnasns 16
7.2 Complete AGreCmMent ......ucuceueercisueincersssosessissssnsesssensnsaessssessrsssasssesssssssassesass 16
7.3 No strike clause cussisimmisiimsisssnsissisiiesiissseiismaiiisaisieimivesiiisin 16
TiAINOLICE cocivricriincscniecsncssinssstrsanssssnersseessnssssnsessneesanesseassasesssasssessnssssassssasssse 16
ARTICLE VII - BOARD RIGHTS .....coovoieeitieerensesseersesesssessssssssssasssssssvasssassns 17
ARTICLE IX — ASSOCIATION RIGHTS ......ccoceirerereeeneesenssrsessassssssssaassasases 18
ARTICLE X — DURATION iosiissicsississssssissossmsoinisssssosionssrsstsssiomsrnscismaaiiss 19
APPENDIX A Current CSD Administrator Salary MatriX seesssesssssssssessssrssssssasses 20
APPENDIX B New Hire Salary MatriXeeeeseseseecsecescseesscsecsssssssscsssssessossessassosnsas 20

2018-2021 ACA/BOARD CONTRACT P.3



ARTICLE 1

RECOGNITION

1.1 The Colchester Board of School Directors (the Board) recognizes the Association of Colchester
Administrators (the Association) for the purposes of collective bargaining negotiations, pursuant to Title 16,
Chapter 57 of the Vermont Statutes Annotated, as the exclusive representative of a bargaining unit including
Building Principals, Assistant Principals, Director of Special Education, Director of Curriculum & Instruction
and Director of Student Support Services (CHS/CMS). The bargaining unit shall not include the Superintendent
or the Business and Operations Manager.

1.2 The Board and Association recognize that Principals and the Director of Curriculum (the “Director’)
may be assigned supervisory authority over other Administrators who are members of the same bargaining unit
in which they are a member. The Board and Association further recognize that, in the exercise of these
supervisory responsibilities, a Principal and the Director may take actions, or recommend actions, which are
adverse to the interests of the Association or other Administrator(s). The Board and the Association agree that
Principals and the Director shall exercise their full supervisory responsibilities (including by way of example,
and not limitation, conducting performance evaluations), without fear of reprisal from either the Association, or
Administrator(s) being supervised, provided the Principal and Director are acting within the scope of his/her
supervisory authority. However, this shall not preclude either the Association or the Administrator(s) from
exercising any legitimate right, which may exist under the terms of the Agreement, to challenge an action
against the Administrator(s), which is based on the Principal’s supervision of the Administrator(s). In the event
that such an action is challenged, the Principal or Director may be called upon to provide testimony and
evidence adverse to the interests of the Association and Administrator(s), without fear of reprisal.

1.3 Unless otherwise indicated, persons employed in the above-noted bargaining unit will be hereinafter
referred to as “Administrators”.

1.4 Individuals who are employed to perform both administrative and non-administrative duties shall be
included in this bargaining unit only if a majority of their assignment is as an Administrator.

1.5 For articles that refer to years of employment, all time employed as an administrator in the Colchester
School District will be considered unless otherwise noted.
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ARTICLE IT

NEGOTIATIONS

2.1 On or before October 15" of the year prior to the year in which this agreement expires, the Association or
the Board may in writing, notify the other party of its desire to terminate or modify the terms and conditions of
this Agreement. If such notice is provided, the notifying party shall submit its initial proposals to the other
party no later than November 15", The parties shall conduct the first negotiating session on or before
December 15", Negotiations shall then proceed as provided by V.S.A. Title 16, Chapter 57.

2.2 Any individual contract between the Board and an individual Administrator, heretofore or hereafter
executed, shall be subject to and consistent with the terms and conditions of this Agreement. If any individual
contract contains any language inconsistent with this Agreement, this Agreement, during its duration, shall be
controlling.

2.3 If mediation or factfinding is utilized as a part of the negotiating process, the cost for the services of the
mediator or the chairperson of the factfinding committee, including per diem expenses, if any, in his/her actual
necessary travel and subsistence expenses, the cost of the hearing room, if any, will be shared equally. Each
party shall be responsible for the payment of its respective representative to the factfinding committee.
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ARTICLE III

GRIEVANCE PROCEDURE

3.1 Grievance: A “grievance” is a claim by an Administrator or the Association that there has been a
violation of the express written terms of this Agreement. Under no circumstances shall any matter, which is not
a part of this Agreement, be considered a grievance. Furthermore, in accordance with 12 V.S.A. §5652(b), the
Board and the Association understand that this Agreement contains an agreement to arbitrate. After signing this
Agreement, the Board and the Association understand that they will not be able to bring a lawsuit concerning
any dispute that may arise which is covered by the arbitration agreement, unless it involves a question of
constitutional or civil rights. Instead, the parties agree to submit any such dispute to an impartial arbitrator in
accordance with the provisions contained in this Article.

3.2 Time Limits: No grievance shall be considered valid unless it is submitted at Step 1 of the procedure
herein within fifteen (15) days of the first occurrence that gave rise to the grievance or the date when the
grievant could reasonably have been expected to have knowledge of its first occurrence. Failure by the grievant
or the Association to adhere to these procedures within a specified time period shall terminate the grievance as
null and void. Failure of the Board or its representative to render a decision within a specified time period shall
be construed as a denial of the grievance and grievant may proceed to the next step. For purposes of this
Article, “days” shall consist of weekdays (Monday through Friday) exclusive of holidays as defined in this
Agreement. Time periods specified in this Agreement may be extended by mutual agreement, in writing,
between the grievant and the Superintendent.

3.3 Representation: The grievant shall be entitled to Association representation at all steps of the grievance
procedure.

3.4 Procedure: Each grievance shall be submitted in writing, and shall include a statement of the issues being
grieved as well as reference to specific provisions of the Agreement alleged to have been violated and the
specific remedy sought. The grievant shall retain the right to withdraw the grievance at any time or at any step
of the grievance procedure. The grievance may be withdrawn at any level without establishing a precedent.
Nothing contained within this grievance procedure shall be construed as limiting the right of an Administrator
to discuss a complaint informally with his supervisor or having the dispute adjusted without the intervention of
the Association, provided such adjustment is consistent with the terms of this Agreement. Should such informal
process fail to resolve the grievance, the procedures set forth below shall be initiated:

Step 1 - The grievant shall present the grievance in writing to the Superintendent within fifteen (15) days of the
first occurrence that gave rise to the grievance or the date when the grievant could reasonably have
been expected to have knowledge of the first occurrence. A copy thereof, shall at the same time be
filed with the Association. The Superintendent shall schedule a meeting with the grievant to take
place within five (5) days of the Superintendent's receipt of the grievance. The Superintendent shall
provide the grievant with a written response within five (5) days after said meeting. Such answers
shall include the reason(s) upon which the decision is based.

Step 2 - If the grievance is not resolved at Step 1, the grievant may, within five (5) days of receipt of the
Superintendent's written response, forward the grievance in writing to the Chairman of the Board,
together with written reasons for the grievant's dissatisfaction with the Superintendent's decision and
remedy sought. Within fifteen (15) days of receipt of the appeal, the Board shall schedule a meeting
with the grievant to hear the basis for the grievant's dissatisfaction with the Superintendent's decision.
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Within ten (10) days of said meeting, the Board shall provide a written decision to the grievant, with
copies provided to the Association. Such decision shall include the basis for the Board's decision.

Step 3 - If a grievance is not resolved at Step 2, the Association may within ten (10) days of receipt of the
Board's decision, or the deadline for such receipt, whichever occurs first, demand binding arbitration
of the grievance. Such demand shall be in writing and shall be delivered in person, or by certified mail
to the Superintendent. The Arbitrator shall be determined by mutual agreement between the Board
and the Association. Should the parties be unable to agree upon the selection of an Arbitrator within
ten (10) days after the date of demand for arbitration, the grievance may be referred to the American
Arbitration Association (AAA) pursuant to its voluntary arbitration rules. If arbitration is not
requested within the time period set forth herein, the grievance shall be deemed resolved pursuant to
the Board's decision.

3.5 The Arbitrator's authority shall be limited to interpreting and applying express written provisions of this
Agreement and he shall have no power to add to, subtract from, alter, disregard or modify any such provisions.
In the event that the issues submitted to the Arbitrator concern the discipline of an Administrator, including
suspension or discharge of an Administrator, the Arbitrator may not modify the level of discipline imposed if
the Arbitrator finds that just cause did exist for the taking of some disciplinary action. The Arbitrator shall be
limited to the issues raised by the parties.

3.6 The expenses for the Arbitrator's services shall be borne equally by the Board and the Association; each
party shall be responsible for compensating its own representative and witnesses. If either party desires a
transcript of the arbitration, then that party shall bear the full cost of said transcript, including the cost of
providing a copy to the other party.

3.7  The District and the Association shall, upon written request, provide information to each other, which is
directly related to the grievance.

3.8 Students who are minors shall not be involved in the grievance meetings noted herein unless written
consent from a parent or legal guardian is filed with the Superintendent at least one (1) day prior to said

meeting. The parent or legal guardian may be present at such meeting.

3.9  No reprisals will be taken by the Board or the Association against any person because of his
participation in this grievance procedure.

3.10 A grievance may be withdrawn or settled at any level without establishing a precedent.
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ARTICLE 1V

CONDITIONS OF EMPLOYMENT

4.1 Contract Renewal: An Administrator shall be notified of the Board's intent to renew or not renew his/her
individual employment contract by April 1* before the expiration of the existing individual contract.
Nonrenewal may be based upon elimination of the position, performance deficiency or other reasons. The
written notice shall recite the grounds for nonrenewal. If nonrenewal is based on performance deficiencies, the
written notice shall be accompanied by an evaluation which has been either performed or endorsed by the
Superintendent. At its discretion, the Board may allow a period of remediation of performance deficiencies
prior to the issuance of written notice. After receiving such a notice, the Administrator may request, in writing,
and shall be granted, a meeting with the Board. Such request shall be delivered within fifteen (15) days of
delivery of the notice of nonrenewal, and the meeting shall be held within fifteen (15) days of delivery of the
request for a meeting. At the meeting, the Board shall explain its position, and the Administrator shall be
allowed to respond. The Administrator and any member of the Board may present written information, or oral
information through statements of others, and the Administrator and Board may be represented by counsel. The
meeting shall be in executive session unless both parties agree in writing that it be open to the public. After the
meeting, the Board shall decide whether or not to offer the Administrator an opportunity to renew his/her
contract. The Board shall issue its decision in writing within five (5) days of the aforementioned meeting. The
decision of the Board shall be final.

Administrators who have worked for the district as an administrator for five (5) years or more shall be offered a
multi-year contract for up to three (3) years.

4.2 Discipline, Suspension, and Dismissal: During the term of an Administrator's individual employment
contract, the Administrator may be disciplined, suspended or dismissed by the Board for just cause. Sufficient
grounds for a just cause discipline; suspension or discharge shall include, but not be limited to:

Dishonesty

Insubordination

Incompetence

Failure to attend to duties

Failure to carry out reasonable directions

MO0 W

District actions pursuant to this section 4.2 may be appealed through the grievance procedure of this Agreement
or pursuant to Title 16, V.S.A. subsection 243 (d). The election of one procedure shall preclude access to the
other.

43 Work Year/Per Diem: The work year for each Administrator (to include Principals, Director of
Curriculum, Director of Special Education, Director of Student Support Services (CHS/CMS), Assistant
Principals (CHS), Assistant Principal (CMS), and Assistant Principal (MBS)) shall be twelve months. For
purposes of any per diem calculation, the fraction 1/260 shall be utilized for all 12 month Administrators.

Colchester Middle School shall have the option of employing a 10 month assistant principal. For the purpose of
any per diem calculation, the fraction 1/218 shall be utilized for all 10 month positions.

At the discretion of the Superintendent, administrators may be provided compensatory time off for working
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days which are in excess of their regularly scheduled work days.

4.4  Complaints: If any complaint regarding an Administrator made to the Board or the Superintendent by a
teacher, parent, student, or other person is investigated, the Administrator shall be promptly notified by the
Superintendent of the specific nature of the complaint. The Administrator shall be copied on any
correspondence from the Superintendent or his/her designee regarding the complaint.

4.5 Association Representation: If an Administrator is asked to attend a formal meeting with the
Superintendent or the Board to discuss matters, which may adversely effect his continued employment, the
Administrator will be entitled to have a representative of the Association present.

4.6 Personnel Files:

A. No material derogatory to an Administrator's conduct, service, character or personality will be placed
in the Administrator's personnel file, unless the Administrator has been provided the opportunity to
review such material. The Administrator shall acknowledge that he has had an opportunity to review
such material by affixing his signature to the copy to be filed with the understanding that such
signature in no way indicates agreement with the contents thereof.

The Administrator will also have the right to submit a written response to such material and this
response shall be reviewed by Superintendent and attached to the file copy.

B. An Administrator may request the removal of documents from his/her personnel file which he/she
believes are obsolete or otherwise inappropriate for retention. Such requests shall be submitted to the
Superintendent in writing and the Superintendent may grant or deny said request, in whole or in part,
at his discretion. Within five (5) days of receipt of the request, the Superintendent will set forth in
writing the reasons for his decision.

4.7 Evaluation:

A. Administrators shall be provided a copy of any formal evaluation instrument utilized by the District to
evaluate their performance. Each Administrator will be provided a copy of any evaluation report
prepared regarding his performance and will be entitled to a conference to discuss said reports. Such
reports shall not serve as a basis for any action adverse to the Administrator unless the Administrator
has had an opportunity to participate in said conference. The Administrator will acknowledge that
he/she has had an opportunity to review the report by signing the copy to be filed with the express
understanding that such signature does not indicate agreement with the content thereof. No
Administrator will be required to sign a blank evaluation report.

B. The purpose of evaluation is the on-going supervision and development of Administrators. Reference
Administrator Evaluation Process and Forms for timeline and role descriptions.

Administrator Role: To participate in the development of and work toward achieving individual goals
which are in concert with their school, programs and District Strategic Plan. To participate in the

development of and work toward achieving school, program and District goals.

Superintendent’s Role:
% To participate in the development of and approve all individual goals.
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% To promote the development of building level programs consistent with the District’s Strategic
Plan.

% To complete the evaluations of all administrators.

School Board Role:

% To better understand the administrator’s individual performance through review and discussion
of performance related goals.
7

% To approve building level goals which are consistent with the District’s Strategic Plan.

4.8 Position Openings: When there is an open position, notice will be provided to all administrators
concurrent with the posting that is provided for teachers. This notice shall be provided before seeking outside
applicants. When an administrator applies for a position in the district, they will be granted an interview by
whatever hiring process is being used.

4.9 Proration of Benefits:

A. Administrators employed on a ten-month full-time basis shall receive the same insurance and tuition
reimbursement benefits as are provided to 12-month administrators.

B. Except as noted in section 4.9A, 10-month administrators shall receive leave benefits prorated by the

percentage of time employed in comparison to a 12 month full-time administrator in the same
employment category.
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ARTICLE V

LEAVES OF ABSENCE

5.1 Sick Leave:

A. Administrators shall be entitled to paid leaves of absence due to personal illness and physical
disability, including disabilities connected with or resulting from pregnancy. Each 12 month
Administrator shall be entitled to twenty-five (25) days per contract year. Unused sick leave shall
accumulate from year-to-year to a maximum carry-over of one hundred (100) days.

B. When a disability can be foreseen, as in the case of elective surgery and pregnancy, the Administrator
shall notify the Superintendent of the expected commencement date of the sick leave as soon as this
date is determinable. The Superintendent may request a medical certification to verify any illness or
disability when there is reasonable basis to do so.

C. Administrators may use up to twenty-five (25) days of personal sick leave per year to attend to a
serious illness or injury in the Administrator's immediate family as defined in section 5.3

D. In the event that an Administrator sustains an on-the-job injury which is compensable pursuant to the
Worker's Compensation statute, said employee may not utilize paid sick leave to offset the difference
between the Worker's Compensation benefit and his regular salary during this period of disability.

5.2 Personal Leave: Three (3) paid leaves of absence will be provided for important personal business such as
court appearances, business transaction or to attend funerals not covered under bereavement leave. Personal
leave may not be used for such things as social functions, recreational purposes or for extending vacations or
holidays. Except in the case of an emergency, Administrators shall request personal leaves from the
Superintendent at least forty-eight (48) hours before the leave is to commence.

5.3 Bereavement Leave: Administrators shall be allowed such time as needed, not to exceed five (5) days of
paid bereavement leave per instance for the death of immediate family. For purposes of this section, immediate
family shall be defined as the employee’s spouse, civil union partner, guardian, children, parents, siblings,
grandparents, son/daughter/father/mother/brother/sister-in-law, or a member of the immediate household. At
the Superintendent’s sole discretion, additional bereavement leave may be provided, either through additional
days or in definition of immediate family. The decision of the Superintendent shall not be subject to the
grievance procedures as outlined in this agreement.

5.4 Professional Leave: At the discretion of the Superintendent, Administrators may be granted paid leave
time for activities related to the enhancement of the District's educational program and related to the

responsibilities, skills, and goals in the professional development plan of the administrator.

5.5 Jury Duty: An Administrator who is required to serve on jury duty shall receive the difference between
his jury duty payment and his per diem salary.
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5.6

5.7

Other Leaves: A leave of absence for reasons not specifically set forth in this Article may be granted,

with or without pay or benefits, at the sole discretion of the Board; such reasons may include, but shall not
be limited to, sabbaticals.

Vacations:

A. Twelve Month Administrators - Administrators who are employed on a twelve (12)
month basis, shall be entitled to 25 paid vacation days. They shall be entitled to carry over five (5)
vacation days from one fiscal year to the next fiscal year.

B. Ten Month Administrators - Administrators who are employed on a ten (10) month basis,
shall be entitled to seven (7) paid vacation days. There shall be no carry over days.

The District retains final discretion as to the scheduling of said vacation days.

5.8 Holidays: Administrator shall be entitled to the following paid thirteen (13) holidays:

New Year’s Day

Martin Luther King, Jr. Day (Note: If the teachers have the day off, Administrators will also have
this day off as a holiday. If a student day or in-service, then this would be a workday for
Administrators).

Presidents' Day (which will be celebrated during the February vacation)

Memorial Day

Independence Day (12 month administrators only)

Labor Day

Thanksgiving Day

Day After Thanksgiving

Christmas Day

Day preceding or after Christmas Day (as determined by the District)

Two floating holidays scheduled by the District

One floating holiday to be utilized and scheduled by the individual administrator on a day when
school is not in session (12 month administrators only)

When a holiday falls on a Saturday, it shall be observed on the preceding Friday. When a holiday falls on
a Sundayj, it shall be observed on the following Monday.
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ARTICLE VI
COMPENSATION

6.1 Salary: The salary increases for all current Administrators for FY’19, FY*20 and FY’21 shall be as
outlined in Appendix A. The initial salary for an individual hired as an Administrator under the terms of this
agreement shall refer to the starting matrix (Appendix B). Prior experience for the position being hired shall be
considered when applying the matrix. Prior experience as an Administrator, but not for the specific position
being filled currently, may be considered when applying the matrix. If a newly hired Administrator is placed
above the “New Hire Salary Matrix” as provided in this contract, the ACA can, at their discretion, request
salary increases. The District may hire an administrator below the applicable hiring range when the
administrator has not fully met the Vermont licensing requirements for an Administrator at the time of hire.
The Board, or designee, will determine the starting salary based upon these terms.

Additional Compensation: There are times when an administrator demonstrates excellence, high achievement
and commitment in the administration of their school and/or district. The Board would like the availability to
provide additional compensation to the administrator in any given year with an additional salary increase of 1%-
2%. (Example: local, state or national recognition, student performance achievement, service to community,
etc.)

6.2 Insurance Coverage Limitations: The Board agrees to provide the insurance coverages herein, subject to
the eligibility requirements of the individual insurance carrier. Said insurance coverage shall be provided with
the recognition that the Board shall not be liable for any act or omission of any insurance carrier, its employees
or agents, or any person furnishing professional services, which are covered by an insurance policy provided by
this Agreement.

6.3 Medical Insurance: All qualifying Administrators have the option of choosing any of the four (4) plans
available through the Vermont Education Health Initiative (VEHI). The plans are as follows: VEHI Platinum,
VEHI Gold, VEHI Gold CDHP and VEHI Silver CDHP. The Board shall pay 80% of the premium cost of the
VEHI Gold CDHP plan for whatever coverage the employee chooses (single, 2 person, parent/child(ren),
family). In the event an employee chooses a plan other than the Gold CDHP, the District’s obligation shall be
the same dollar amount it spends for coverage under the Gold CDHP plan.

An Administrator may elect to forego the medical insurance coverage noted and receive payment in lieu

of said coverage under the conditions noted below.

% The Administrators must be either currently enrolled in the District’s insurance plan or have been
newly hired by the District for the plan year for which payment is elected.

% The Administrators must present proof of medical insurance coverage from an alternative source.

7

% The Administrators will receive the amount set forth herein for such time as they forgo insurance
coverage. The smallest incremental period of time for coverage or buyout is one month.

X3

A

The Administrators shall be paid a single lump sum amount equal to twenty-five percent (25%) of
the total annual amount the District would have paid toward the premium cost for the Gold CDHP
plan.
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< Payment shall be remitted to the teacher in December and June of the plan year for which payment
was elected.

HEALTH REIMBURSEMENT ARRANGEMENT

The District will offer a Health Reimbursement Arrangement (HRA) for those that elect to take the Gold
CDHP plan. Terms of the HRA are as follows.

Employee | District | Employee Total

Share Share Share Coverage
Single $200 $2,100 $200 $2,500
Parent/Child(ren) $400 $4.200 $400 $5,000
Two Person $400 $4.200 $400 $5,000
Family $400 $4,200 $400 $5,000

Note: The employee share for out of pocket expenses will be paid first and last.

6.4 Dental Insurance: For each full-time Administrator who enrolls in the plan, the Board shall contribute
100% toward the cost of providing coverage pursuant to the Delta Insurance Plan.

6.5 Life Insurance: For each full-time Administrator, the District shall provide a maximum life insurance
benefit up to Three Hundred Thousand Dollars ($300,000).

6.6 Course Reimbursement: The Board shall reimburse the Administrator an amount equal to the cost of two
three-credit graduate courses each year or for the expenses to attend courses, conferences or workshops, subject
to the following provisions:

A. The approval of the Superintendent shall be obtained prior to enrolling in a course, conference or
workshop.

B. The Administrator shall present written verification of having satisfactorily completed the course,
conference or workshop.

C. The reimbursement shall be for the actual costs not to exceed the residential tuition fee charged by the
University of Vermont.

6.7 Disability Insurance: The Board shall contribute the full cost for providing coverage pursuant to a
long-term disability insurance plan, which shall provide benefits equal to sixty percent (60%) of the
administrator's monthly salary, to a maximum of Five Thousand Dollars ($5,000) with full Social Security
integration. In the event an Administrator is disabled and receives compensation under the long-term disability
insurance plan, said employee may utilize paid sick leave only to the extent necessary to offset the difference
between the disability insurance benefit and his regular salary during this period of disability. Administrators
shall be eligible for payment under this plan after ninety (90) calendar days of disability.

6.8 Mileage Reimbursement: Administrators will be reimbursed at the existing IRS mileage reimbursement
rate when they utilize their individual vehicles for legitimate District business, said utilization to be approved by

the District.

6.9 Section 125 Colchester School District Cafeteria Plan: Administrators will have full access to all options
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offered within the meaning of Section 125 of the Internal Revenue Code of 1986.

6.10 Exit Benefit: Each administrator shall be paid for up to five (5) days of earned, but unused, vacation upon
separation from employment with the District; the administrator shall have the discretion to either utilize or be
paid for said days, however, in no event shall such an administrator be paid for more than five (5) unused
vacation days.

6.11 Longevity Payment: An administrator will be eligible for longevity payments under the following
conditions and terms:

A. The administrator first began his/her employment with the District as an administrator for the 2000/2001
school year or a subsequent year.

B. All time referenced wherein shall be based on consecutive years of service as an administrator in a
position recognized by the ACA bargaining unit.

C. All payment will be made in the last pay period of the fiscal year in which the applicable anniversary
date was reached.

D. Upon completion of five (§) years of employment the administrator shall receive a lump sum payment
equal to two and one half percent (2.5%) of his/her current salary of the last three years of employment.

E. Upon completion of eight (8) years of employment the administrator shall receive a lump sum payment
equal to three and one half percent (3.5%) of his/her current salary of the last three years of employment.

F. Upon completion of eleven (11) years of employment the administrator shall receive a lump sum
payment equal to four and one half percent (4.5%) of his/her current salary of the last three years of
employment.

G. Upon completion of thirteen (13) years of employment the administrator shall receive a lump sum
payment equal to five and one half percent (5.0%) of his/her current salary of the last three years of
employment.

H. Upon completion of fifteen (15) years of employment the administrator shall receive a lump sum
payment equal to five and one half percent (5.5%) of his/her current salary of the last three years of
employment.

I. Upon completion of nineteen (19) years of employment the administrator shall receive a lump sum
payment equal to five and one half percent (5.5%) of his/her current salary of the last three years of
employment.

J. Subsequently, with every 4 years of employment beyond nineteen (19) years, the administrator will

receive a lump sum payment equal to five and one half percent (5.5%) of his/her current salary (Years 23,
27, 31, etc.).
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ARTICLE VII

GENERAL

7.1 Severability: If any provision of this Agreement or application thereof is held to be contrary to law, then
such provision or application will not be deemed valid and subsisting, except to the extent permitted by law, but
all other provisions or applications will continue in full force and effect.

7.2 Complete Agreement: The Agreement constitutes the entire agreement of the Board and Association,
arrived at as a result of negotiations, except for such amendments hereto as shall have been reduced to writing
and signed by the parties. All matters not included in this Agreement shall be deemed to have been raised and
disposed of as if covered herein and neither party shall be required to negotiate with respect to any such matter
during the term of this Agreement.

7.3 No strike: Neither the Association nor individual members will call, cause, or participate in any strike,
work slowdown, or work stoppage for the duration of this Agreement.

In the event that another union representing district employees engages in a strike against the District,
Administrators will abide by procedures developed by the Superintendent to manage the strike.

7.4 Notice: Unless otherwise noted in this Agreement “days” shall be defined as week days (Monday-Friday)

and “notice” shall be provided either by certified mail or delivery in person. If notice is provided by personal
delivery, the documents should be date stamped to indicate date of receipt.
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ARTICLE VIII

BOARD RIGHTS

8.1 The Board retains all of the rights and functions necessary to effectively manage the District except to the
extent that they are expressly and specifically modified or limited by the written provisions of this Agreement.
These rights include, but shall not be limited to, the right to plan, direct, schedule, assign, transfer and control
work assignments and duties; to determine the means methods, processes, materials, and equipment necessary
to deliver the services provided by the District; to create, revise, and eliminate positions; to establish and
implement reasonable rules and regulations not in conflict with the terms of this Agreement; to hire; to
discipline, suspend, and discharge for just cause.

8.2 The Board's exercise of any management right or function in a particular manner shall not preclude the
Board from exercising the same right or function in any other manner, which does not expressly violate a
specific written provision of this Agreement. The Board's failure to exercise any right or function reserved to it
shall not be deemed to be a waiver of its right to exercise such right or function at any further time.
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ARTICLE IX
ASSOCIATION RIGHTS
9.1 In accordance with Board policy, the Association shall have the right to use District facilities to conduct
Association meetings.
9.2 Association representatives shall be permitted to meet with bargaining unit members on school property
during non-working time of the individual member, provided doing so does not interrupt normal school

routines.

9.3 The Board shall not interfere with, coerce, or discriminate against any Administrator engaged in any
activity protected by this agreement.

9.4 The Board agrees to deduct from Administrators' salaries, payment for dues to the Association as the

Administrator individually and voluntarily authorizes. Said moneys shall be transmitted to the
Secretary/Treasurer of the Association along with appropriate records of such collection.
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ARTICLE X

DURATION

The provisions of this Agreement shall become effective July 1, 2018, and shall continue and remain in full
force and effect until June 30, 2021. Said Agreement shall automatically be renewed and continued in full force
and effect for an additional period of one (1) year, unless the provisions of Article II of this Agreement are
invoked.

IN WITNESS WHEREOF, the parties hereto set their hands and seals.

FOR THE COLCHESTER BOARD OF FOR THE ASSOCIATION OF
SCHOOL DIRECTORS COLCHESTER ADMINISTRATORS
BY: BY:

DATE: DATE:
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APPENDIX A

Current Administrator Salary Matrix Annual Increases
Position Year1 | Year2 | Year3
CHS Principal 5.00% | 2.90% | 2.90%
MBS Assistant Principal S.00% | 2.90% | 2.90%
CHS Director Student Support Services 3.00% | 2.90% | 2.90%
CMS Assistant Principal (10 month) 3.00% | 2.90% | 2.90%
CMS Director Student Support Services 3.00% | 2.90% | 2.90%
PPS Principal 3.00% | 2.90% | 2.90%
CHS Assistant Principal 2.60% | 2.90% | 2.90%
CHS Assistant Principal 2.60% | 290% | 2.90%
CMS Principal 2.60% | 2.90% | 2.90%
Director of Curriculum 2.60% | 2.90% | 2.90%
Director of Special Education 2.60% [ 2.90% | 2.90%
UMS Principal 2.60% | 2.90% | 2.90%
APPENDIX B
New Hire Salary Matrix
Levels Position 0-3 Years 4-6 Years 7+ Years
Level I | Director SPED $108,000-$110,000 | $111,000-$113,000 | $114,000-$116,000
Director of Curriculum
CHS Principal
Level I | CMS Principal $105,000-$107,000 | $108,000-$110,000 | $111,000-$113,000
MBS Principal
Level IIT | UMS Principal $102,000-$104,000 | $105,000-$107,000 | $109,000-$111,000
PPS Principal
Level IV | Assistant Principal $93,000-$95,000 $96,000-$98,000 $99,000-$101,000

Director of Student Support
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ARTICLE X

DURATION
The provisions of this Agreement shall become effective July 1, 2018, and shall continue and remain in full
force and effect until June 30, 2021. Said Agreement shall automatically be renewed and continued in full force
and effect for an additional period of one (1) year, unless the provisions of Article II of this Agreement are
invoked.
IN WITNESS WHEREOF, the parties hereto set their hands and seals.

FOR THE COLCHESTER BOARD OF FOR THE ASSOCIATION OF
SCHOOL DIRECTORS COLCHESTER ADMINISTRATORS

BY: }W Lol /ﬁv)@j— IND— . C MW

DATE: 3 -G -R0/% DATE: 2ishe
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