
 
Union Memorial School PTO Minutes 

January 10, 2017 
 

Members Present (in bold): 
President: Joy Eidsheim, Vice President: Brady Lozier, Treasurer: Melissa George, 
Secretary: Erin Murphy, Betsy McGowan, Molly Edwards-MacArdle, Jenn St. Cyr-Theoret, 
Toni Josey, Chris Antonicci, Kathy Kelly, Kelly Barnett,  
Danni Pratt, Jen Castonguay, Sue Cramer, Jodi Kuzia, Heather Thompson, Chad Bouvier, 
Heather Walterscheit, Jodi Kuzia, Lauren Bevill, Kate Youlen, Ashley Smail 
   

 
Agenda: 

 
Superintendent Amy Minor 
- Ms. Minor shared that Colchester High School was recently ranked #4 in the state among 
public high schools. 
- Early Ed Center Update: 2nd grade will not be moving into MBS. Evaluations are currently 
taking place in buildings and on property to determine if it would be best to renovate primary 
schools or build one Prek-2nd grade center. For the number of students at UMS, 140 square 
feet per student is needed and less than 100 per student is currently available. 
- School Board Budget Meeting will take place January 17th.  If the 2016-2017 budget is rolled 
over, a 3.46% increase will occur regardless. Ms. Minor is opposed to reducing FTE staff, which 
would increase class sizes and/or reduce opportunities for students. Given current needs, the 
first choice is to add a social worker and English Language (ELL) teacher to the budget, 
increasing it by 3.61% with an overall 5.5% due to CLA. The CLA decreases or increases based 
on if houses in Colchester are selling above or below their appraised value (last year a 2% 
reduction occurred). 
- Ms. Minor is in the process of determining a larger communication plan to get information 
about the budget out, including a possible mailing and follow up in February. 
 
 
The following ideas were generated by the group after Superintendent Minor left, which include 
ways to get the budget information out to the public, as well as increase communication 
between schools and the larger community: 

● Colchester Sun 
● Front Porch Forum 
● Doctors’ offices 
● Senior Center (approximately 80% of taxpayers do not have children in the schools) 
● Grandparents Day at UMS 
● Classroom grandparents 
● Advertise the Emergent Reading Program as a Parks & Rec activity 
● Promote absentee ballots 
● Encourage more school-age families to vote 
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Treasurer’s Report (Melissa) 
- Checking Account is currently $1,287.28; Money Market is currently $3,094.28. 
- A total of $4,381.56 is currently available. 
- $157 sold in adult UMS t-shirts. 
- $356.71 sold in poinsettias. 
- $573 check received from Box Tops. 
- Our account total is lower than usual.  However, we paid for the artist in residence just last 
school year. 
- Toni is going to check into the grant process through the VT Arts Council. 
 
Yearbook (Betsy) 
- Betsy needs the students’ individual photos for the yearbook; Chris has individual photos, but 
not the class ones. 
- The yearbook cover has been submitted. Thanks Kate! 
- Families can now order yearbooks online (the problem has been fixed). 
 
Colchester Night with the Lake Monsters (Erin) 
- The proposed date is Thursday, June 29th.  
- Erin will confirm this date with Adam Matth and the other PTO groups. Then, Chris will confirm 
with administrators. 
 
Family Skate (Molly) 
- This event will occur March 11th 4:30-6:30.  
- Registration forms will be due back February 24th. 
- Food to include pizza (Three Bros or Costco), cookies, and water. 
- The group would like to look into donations available for non-profit organizations. Heather W. 
offered to drop off the form to Trader Joe’s for a $100 donation. Molly will contact Costco for 
pizza. Shaw’s? 
- Molly will have a better idea of volunteers needed at our February meeting. 
 
Special Person Dance 
- We will need at least 10 volunteers, including people to pick up the balloons from Party City. 
- Melissa will reach out to Julie Benay to see if the MBS is available for Friday, February 17th. 
- Information generated through email: 

- Molly offered to create the invites again as she has the graphics from last year. This 
should include: date, time, location, suggested attire, necessity for an adult to attend with their 
child, and To/From with accompanying lines 

- Decorations to include balloon arch and balloon bundles only this year. Jenn offered to 
pick these up along with other needed volunteers. 
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- Food/Drinks to be donated. Use seltzer instead of Sprite for the punch as it was too 
sweet/sticky last year. Can we use the cafeteria at MBS this year? 

- Should coats and personal belongings be stored in the cafeteria, as well? 
- Check on the remaining supplies in the PTO closet (cups, plates, napkins, etc.). 
- Signs need to be made and include: Welcome, No Sitting/Standing/Food on the stage. 
- Photo area needed with backdrop secured to the wall. 
- Chris will contact Beltrami’s for the photography. 
- Reach out to see if the same kids from last year will DJ. Provide play list 

recommendations. Audio equipment contract will be needed.  
- Betsy offered to create a Sign-Up Genius for volunteers. Several more volunteers will 

be needed than last year, including a greeter (to avoid drop-offs); someone to oversee the 
food/beverages (to avoid spills, touching food and then not taking it, and double-dipping); 
set-up, take-down; donation of food/drinks; multiple people to transport the balloons (from Party 
City to MBS). 
 
  

The next PTO meeting is February 14th at 6:30 in the UMS Library. 
Free Childcare!! 

See you all there! 


